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ABSTRAK

COLLABORATIVE GOVERNANCE DALAM PENYELENGGARAAN
LAYANAN TERPADU SATU ATAP PEKERJA MIGRAN
INDONESIA (LTSA-PMI) DI PROVINSI JAWA TIMUR

DWINGGA APRILLIANA FUTRI GUNAWAN
NPM. 22041010296

Penelitian ini bertujuan untuk mengetahui, menganalisis, dan mendeskripsikan
penerapan Collaborative Governance dalam penyelenggaraan Layanan Terpadu
Satu Atap Pekerja Migran Indonesia (LTSA-PMI) di Provinsi Jawa Timur.
Penelitian ini menggunakan metode penelitian kualitatif dengan pendekatan
deskriptif. Fokus penelitian mengacu pada teori Collaborative Governance dalam
Ansell & Gash (2008). Teknik pengumpulan data dilakukan melalui wawancara,
observasi, dan dokumentasi. Hasil penelitian menunjukkan bahwa penerapan
Collaborative Governance dalam penyelenggaraan LTSA-PMI Provinsi Jawa
Timur telah berjalan dengan baik melalui pembagian peran yang jelas, dasar hukum
dan SOP, koordinasi yang difasilitasi UPT-P2TK, serta komunikasi, kepercayaan,
komitmen, dan pemahaman bersama antaraktor. Namun, masih terdapat kendala
berupa belum optimalnya integrasi sistem informasi dan verifikasi dokumen yang
berulang. Dengan demikian, kolaborasi antarinstansi telah mendukung pelayanan
yang lebih terkoordinasi, mudah, dan efisien, meskipun masih diperlukan
optimalisasi integrasi pelayanan.

Kata Kunci: Collaborative Governance, LTSA-PMI, Pelayanan Publik, Pekerja
Migran Indonesia



ABSTRACT

COLLABORATIVE GOVERNANCE DALAM PENYELENGGARAAN
LAYANAN TERPADU SATU ATAP PEKERJA MIGRAN
INDONESIA (LTSA-PMI) DI PROVINSI JAWA TIMUR

DWINGGA APRILLIANA FUTRI GUNAWAN
NPM. 22041010296

This study aims to identify, analyze, and describe the implementation of
Collaborative Governance in the delivery of the One-Stop Integrated Service for
Indonesian Migrant Workers (LTSA-PMI) in East Java Province. This study
employs a qualitative research method with a descriptive approach. The research
focuses on the theory of Collaborative Governance as outlined by Ansell & Gash
(2008). Data collection techniques included interviews, observations, and
documentation. The results indicate that the implementation of Collaborative
Governance in the operation of the LTSA-PMI in East Java Province has proceeded
effectively through clear role distribution, a legal framework and standard
operating procedures (SOPs), coordination facilitated by the UPT-P2TK, as well
as communication, trust, commitment, and shared understanding among
stakeholders. However, challenges remain, including suboptimal integration of
information systems and repetitive document verification processes. Thus, inter-
agency collaboration has supported more coordinated, accessible, and efficient
services, although further optimization of service integration is still needed.

Keywords: Collaborative Governance, LTSA-PMI, Public Services, Indonesian
Migrant Workers
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