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ABSTRAK

Turnover intention menjadi salah satu persoalan manajemen sumber daya
manusia yang perlu diperhatikan, khususnya pada perusahaan jasa pariwisata yang
bergantung pada ketersediaan tenaga kerja untuk menjaga kualitas pelayanan.
Penelitian ini bertujuan menganalisis pengaruh rekrutmen by rekomendasi,
lingkungan kerja, dan beban kerja terhadap turnover intention karyawan pada CV.
Mavindo Global Vakansi. Penelitian menggunakan pendekatan kuantitatif dengan
data primer melalui kuesioner dan teknik sampling jenuh. Analisis dilakukan
menggunakan Partial Least Squares-Structural Equation Modeling (PLS-SEM)
melalui evaluasi outer model dan inner model. Hasil pengujian menunjukkan
seluruh konstruk memenuhi kriteria validitas dan reliabilitas. Nilai R-square
Turnover Intention sebesar 0,625 menunjukkan kemampuan penjelasan model yang
memadai. Rekrutmen by rekomendasi memiliki arah pengaruh negatif, lingkungan
kerja memiliki pengaruh negatif dan signifikan, sedangkan beban kerja memiliki
arah positif namun tidak signifikan berdasarkan T-statistics. Temuan ini
menegaskan pentingnya kualitas proses rekrutmen dan penciptaan lingkungan kerja
yang kondusif dalam strategi retensi karyawan.

Kata Kunci: beban kerja; lingkungan kerja; rekrutmen; turnover intention
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THE EFFECT OF RECRUITMENT, WORK ENVIRONMENT, AND
WORKLOAD ON TURNOVER INTENTION AMONG DRIVERS AND TOUR
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ABSTRACT

Turnover intention is an important human resource management issue,
particularly in tourism service companies that depend on employee availability to
maintain service quality. This study examines the effects of recommendation-based
recruitment, work environment, and workload on employee turnover intention at
CV. Mavindo Global Vakansi. A quantitative approach was employed using primary
questionnaire data and saturated sampling. Data were analyzed using Partial Least
Squares-Structural Equation Modeling (PLS-SEM) through outer and inner model
evaluation. The measurement model met validity and reliability criteria. The R-
square value of turnover intention was 0.625, indicating adequate explanatory
capability. Recommendation-based recruitment showed a negative direction of
effect, work environment had a negative and significant effect, while workload had
a positive but statistically non-significant relationship based on the T-statistic. The
findings highlight the importance of appropriate recruitment practices and a
supportive work environment in employee retention strategies.

Keywords: recruitment, turnover intention, workload,; work environment
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