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ABSTRAK

ABDULLAH GHATAFANI, 22042010332, PENGARUH HUMAN
RESOURCE PLANNING DAN KNOWLEDGE SHARING PADA PT.
DELAPAN SISI KREATIF PERSADA

Penelitian ini bertujuan untuk menguji pengaruh Perencanaan Sumber Daya
Manusia dan Berbagi Pengetahuan terhadap kinerja karyawan di PT. Delapan Sisi
Kreatif Persada, sebuah perusahaan industri kreatif yang berbasis di Yogyakarta,
Indonesia. Kinerja karyawan di perusahaan tersebut secara konsisten berada di
bawah target 100% sepanjang tahun 2025, berkisar antara 80% dan 90% di keempat
periode penilaian triwulanan. Dengan menggunakan pendekatan asosiatif
kuantitatif, data dikumpulkan dari seluruh populasi 40 karyawan (15 karyawan
tetap dan 25 karyawan lepas) melalui teknik pengambilan sampel jenuh dengan
kuesioner skala Likert lima poin. Validitas instrumen diuji menggunakan korelasi
Pearson Product Moment (r-tabel = 0,312; n = 40; a = 5%) dan reliabilitas
menggunakan Cronbach’s Alpha (a0 > 0,60). Analisis utama menggunakan regresi
linier berganda dengan SPSS, dilengkapi dengan uji asumsi klasik (normalitas,
multikolinearitas, heteroskedastisitas). Hasil penelitian menunjukkan bahwa: (1)
HRP dan KS secara simultan memiliki pengaruh positif dan signifikan terhadap
kinerja karyawan (F = 7,909; sig. = 0,001); (2) HRP secara parsial memiliki
pengaruh positif dan signifikan terhadap kinerja karyawan (f = 0,310; t = 2,965;
sig. = 0,005); (3) KS secara parsial memiliki pengaruh positif dan signifikan
terhadap kinerja karyawan (B = 0,209; t = 2,388; sig. = 0,022). Koefisien
determinasi (R* = 0,299) menunjukkan bahwa 29,9% varians dalam kinerja
karyawan dijelaskan oleh kedua variabel tersebut. Temuan ini menjelaskan bahwa
peningkatan akurasi perencanaan tenaga kerja dan pengembangan budaya berbagi
pengetahuan merupakan strategi kunci untuk meningkatkan kinerja karyawan
dalam organisasi berbasis proyek kreatif.

Kata kunci: Perencanaan Sumber Daya Manusia, Berbagi Pengetahuan, Kinerja

Karyawan, Regresi Linier Berganda
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ABSTRACT

ABDULLAH GHATAFANI, 22042010332, THE EFFECT OF HUMAN
RESOURCE PLANNING AND KNOWLEDGE SHRING ON EMPLOYE
PERFORMANCE AT PT. DELAPAN SISI KREATIF PERSADA

This study aims to examine the effect of Human Resource Planning (HRP) and
Knowledge Sharing (KS) on employee performance at PT. Delapan Sisi Kreatif
Persada, a creative industry company based in Yogyakarta, Indonesia. Employee
performance at the company remained consistently below the 100% target
throughout 2025, ranging between 80% and 90% across all four quarterly
assessment periods. Using a quantitative associative approach, data were collected
from the entire population of 40 employees (15 permanent and 25 freelance)
through a saturated sampling technique with a five-point Likert-scale questionnaire.
Instrument validity was tested using Pearson Product Moment correlation (r-table
=0.312; n = 40; a = 5%) and reliability using Cronbach’s Alpha (a. > 0.60). The
main analysis employed multiple linear regression with SPSS, supplemented by
classical assumption tests (normality, multicollinearity, heteroscedasticity). The
results show that: (1) HRP and KS simultaneously have a positive and significant
effect on employee performance (F = 7.909; sig. = 0.001), (2) HRP partially has a
positive and significant effect on employee performance (f = 0.310; t = 2.965, sig.
= 0.005); (3) KS partially has a positive and significant effect on employee
performance (f = 0.209; t = 2.388; sig. = 0.022). The coefficient of determination
(R? = 0.299) indicates that 29.9% of the variance in employee performance is
explained by both variables. The findings imply that improving workforce planning
accuracy and fostering knowledge-sharing culture are key strategies for enhancing
employee performance in creative project-based organizations.

Keywords: Human Resource Planning, Knowledge Sharing, Employee

Performance, Multiple Linear Regression
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