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ABSTRAK

STRATEGI PEMERINTAH KABUPATEN BANYUMAS DALAM
MEWUJUDKAN ZERO EMISSION MELALUI PROGRAM SULAP
SAMPAH BERUBAH UANG

ANNAS NUR RIZAL
22041010285

Penelitian ini bertujuan untuk mengetahui dan mendeskripsikan strategi Pemerintah
Kabupaten Banyumas dalam mewujudkan Zero Emission melalui Program Sulap
Sampah Berubah Uang. Penelitian ini dilatarbelakangi oleh meningkatnya timbulan
sampah dan permasalahan emisi gas rumah kaca di Kabupaten Banyumas, sehingga
diperlukan strategi pengelolaan sampah yang efektif dan berkelanjutan. Penelitian
menggunakan metode deskriptif kualitatif dengan teori manajemen strategi Fred R.
David (2015) yang meliputi perumusan strategi, implementasi strategi, dan evaluasi
strategi. Data diperoleh melalui wawancara, observasi, dan dokumentasi dengan
informan yang terlibat dalam pelaksanaan program. Hasil penelitian menunjukkan
bahwa Dinas Lingkungan Hidup Kabupaten Banyumas telah melaksanakan ketiga
tahapan strategi. Pelaksanaan strategi masih menghadapi keterbatasan anggaran,
belum optimalnya sarana, prasarana, dan teknologi pengolahan sampah, serta
rendahnya pemahaman dan partisipasi masyarakat. Kendala tersebut menjadi bahan
evaluasi dan tindakan korektif untuk meningkatkan efektivitas program. Dengan
demikian, strategi telah dilaksanakan melalui tiga tahapan manajemen strategi,
namun masih diperlukan penguatan sumber daya, teknologi, dan partisipasi
masyarakat untuk mendukung pencapaian Zero Emission secara optimal.

Kata Kunci : Manajemen Strategi, Pengelolaan Sampah, Pemerintahan Daerah,

Zero Emission
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ABSTRACT

THE STRATEGY OF THE BANYUMAS REGENCY GOVERNMENT IN
ACHIEVING ZERO EMISSION THROUGH THE “SULAP SAMPAH
BERUBAH UANG” PROGRAM

ANNAS NUR RIZAL
22041010285

This study aims to identify and describe the strategy of the Banyumas Regency
Government in achieving Zero Emission through the Sulap Sampah Berubah Uang
Program. This research is motivated by the increasing volume of waste and
greenhouse gas emission problems in Banyumas Regency, which require effective
and sustainable waste management strategies. This study employs a descriptive
qualitative method using Fred R. David’s (2015) strategic management theory,
which consists of three stages: strategy formulation, strategy implementation, and
strategy evaluation. Data were obtained through interviews, observations, and
documentation involving informants engaged in the implementation of the program.
The results show that the Banyumas Regency Environmental Agency has
implemented all three stages of strategic management. However, the
implementation of the strategy still faces several challenges, including budget
limitations, inadequate waste management facilities, infrastructure, and
technology, as well as low levels of public understanding and participation. These
challenges serve as the basis for evaluation and corrective actions to improve the
effectiveness of the program. Therefore, the strategy has been implemented through
the three stages of strategic management, but further strengthening of resources,
technology, and community participation is still required to optimally support the
achievement of Zero Emission.

Keywords : Strategic Management, Waste Management, Local Government, Zero
Emission
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