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ABSTRAK

EVALUASI PROGRAM BAJAK SAMBAL TERASI (BAYAR PAJAK
PAKAI SAMPAH BISA LANGSUNG DAN TERINTEGRASI) DI
KELURAHAN WATES KOTA MOJOKERTO

PREGIWA NIRMALASARI
NPM. 22041010201

Penelitian ini bertujuan untuk mengetahui dan menganalisis evaluasi Program
Bajak Sambal Terasi (Bayar Pajak Pakai Sampah Bisa Langsung dan Terintegrasi)
di Kelurahan Wates Kota Mojokerto. Penelitian menggunakan pendekatan
kualitatif dengan metode deskriptif serta teknik pengumpulan data melalui
wawancara, observasi, dan dokumentasi. Informan penelitian meliputi pelaksana
program dari Badan Pengelola Keuangan dan Pendapatan Daerah (BPKPD) Kota
Mojokerto, Bank Sampah Induk Kota Mojokerto, pengurus Bank Sampah Unit
(BSU) di Kelurahan Wates, serta masyarakat Kelurahan Wates. Analisis data
dilakukan menggunakan model interaktif Miles dan Huberman, sedangkan
keabsahan data diuji melalui triangulasi sumber, teknik, dan waktu. Hasil penelitian
menunjukkan bahwa Program Bajak Sambal Terasi telah berjalan cukup baik
berdasarkan empat aspek evaluasi model CIPP (Context, Input, Process, Product).
Pada aspek context, program diselenggarakan berdasarkan kebutuhan untuk
menyediakan alternatif pembayaran PBB-P2 melalui tabungan sampah sekaligus
mendukung peningkatan penerimaan PBB-P2 dan pengelolaan sampah berbasis
masyarakat, dengan sasaran program yang telah sesuai dengan Kkarakteristik
masyarakat. Pada aspek input, pelaksanaan program didukung oleh strategi
pelaksanaan, pembagian tugas antaraktor, sumber daya manusia, serta sarana dan
prasarana yang memadai, meskipun masih terdapat keterbatasan anggaran dan
kemampuan sebagian pengurus bank sampah dalam mengoperasikan aplikasi. Pada
aspek process, pelaksanaan program telah mengacu pada mekanisme yang
ditetapkan dan didukung koordinasi antaraktor yang berjalan baik, namun
monitoring lapangan belum dilakukan secara optimal serta masih dijumpai kendala
pada proses pendataan, penggunaan aplikasi, dan partisipasi masyarakat. Pada
aspek product, Program Bajak Sambal Terasi telah dimanfaatkan sebagai alternatif
pembayaran PBB-P2 melalui tabungan sampah, tetapi tingkat pemanfaatannya
masih terbatas sehingga belum mampu meningkatkan kepatuhan pembayaran PBB-
P2 maupun memberikan kontribusi yang signifikan terhadap penerimaan PBB-P2
Kota Mojokerto. Secara keseluruhan, Program Bajak Sambal Terasi telah
memberikan inovasi dalam pembayaran PBB-P2 berbasis tabungan sampah, namun
pemanfaatan program masih perlu dioptimalkan agar manfaat yang dihasilkan dapat
lebih maksimal.

Kata Kunci: Evaluasi Program; Model CIPP; Bajak Sambal Terasi; PBB-P2; Bank
Sampah



ABSTRACT

EVALUATION OF THE BAJAK SAMBAL TERASI PROGRAM (PAYING
TAXES USING WASTE, DIRECTLY AND INTEGRATEDLY) IN WATES
VILLAGE, MOJOKERTO CITY

PREGIWA NIRMALASARI
NPM. 22041010201

This study aims to determine and analyze the evaluation of the Bajak Sambal Terasi
Program (Paying Taxes Using WASTE, Directly and Integratedly) in Wates
Village, Mojokerto City. The study used a qualitative approach with descriptive
methods and data collection techniques through interviews, observation, and
documentation. Research informants included program implementers from the
Mojokerto City Regional Financial and Revenue Management Agency (BPKPD),
the Mojokerto City Main Waste Bank, managers of the Unit Waste Bank (BSU) in
Wates Village, and the Wates Village community. Data analysis was conducted
using the Miles and Huberman interactive model, while data validity was tested
through triangulation of sources, techniques, and time. The results of the study
indicate that the Bajak Sambal Terasi Program has been running quite well based
on the four aspects of the CIPP model evaluation (Context, Input, Process,
Product). In the context aspect, the program is implemented based on the need to
provide an alternative PBB-P2 payment through waste savings while
simultaneously supporting increased PBB-P2 revenue and community-based waste
management, with program targets that are in accordance with community
characteristics. In the input aspect, program implementation is supported by an
implementation strategy, division of tasks between actors, human resources, and
adequate facilities and infrastructure, although there are still limitations in the
budget and the ability of some waste bank administrators to operate the application.
In the process aspect, program implementation has referred to the established
mechanism and supported by good coordination between actors, however, field
monitoring has not been carried out optimally and there are still obstacles in the
data collection process, application use, and community participation. In the
product aspect, the Bajak Sambal Terasi Program has been utilized as an
alternative PBB-P2 payment through waste savings, but the level of utilization is
still limited so it has not been able to increase compliance with PBB-P2 payments
or provide a significant contribution to PBB-P2 revenue in Mojokerto City. Overall,
the Bajak Sambal Terasi Program has provided innovation in waste savings-based
PBB-P2 payments. However, the program's utilization still needs to be optimized
to maximize its benefits.

Keywords: Program Evaluation; CIPP Model; Bajak Sambal Terasi; PBB-P2;
Waste Bank
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