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ABSTRAK

Hutan Raya Balas Klumprik merupakan hutan lindung yang memiliki potensi
sebagai daya tarik wisata berbasis edukasi dan lingkungan di Kota Surabaya.
Pengelolaan kawasan ini melibatkan berbagai stakeholder dengan peran yang berbeda
sesuai kewenangan dan kontribusinya. Penelitian ini bertujuan untuk menganalisis
peran stakeholder dalam pengelolaan daya tarik wisata Hutan Raya Balas Klumprik
Surabaya menggunakan teori peran stakeholder Nugroho yang meliputi policy creator,
coordinator, facilitator, implementer, dan accelerator. Penelitian ini menggunakan
pendekatan kualitatif dengan metode deskriptif. Data diperoleh melalui observasi,
wawancara, dokumentasi, dan studi pustaka, kemudian dianalisis menggunakan model
interaktif Miles dan Huberman serta diuji keabsahannya melalui triangulasi sumber.

Hasil penelitian menunjukkan bahwa pengelolaan Hutan Raya Balas Klumprik
melibatkan berbagai stakeholder sesuai dengan perannya. DKPP Kota Surabaya
berperan sebagai policy creator dan coordinator, sektor swasta bersama pengelola
sebagai facilitator, pengelola, masyarakat, dan wisatawan sebagai implementer, serta
perguruan tinggi dan media sebagai accelerator. Kolaborasi tersebut mendukung
pengelolaan kawasan sebagai hutan raya, ruang terbuka hijau, dan daya tarik wisata
berbasis konservasi. Namun demikian, peningkatan kerja sama dengan berbagai
stakeholder masih diperlukan untuk mendukung pengembangan kawasan secara
berkelanjutan.

Kata kunci: stakeholder, pengelolaan, daya tarik wisata, Hutan Raya Balas Klumprik.
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ABSTRACT

Balas Klumprik Grand Forest Park is a conservation area with the potential to
serve as an educational and nature-based tourist attraction in Surabaya. Its
management involves various stakeholders with different roles based on their
authority and contributions. This study aims to analyze the roles of stakeholders in
managing Balas Klumprik Grand Forest Park using Nugroho's stakeholder role
theory, which consists of policy creator, coordinator, facilitator, implementer, and
accelerator. This study employed a qualitative descriptive approach. Data were
collected through observation, interviews, documentation, and literature review, then
analyzed using the Miles and Huberman interactive model with source triangulation
to ensure data validity.

The findings reveal that the management of Balas Klumprik Grand Forest Park
involves various stakeholders according to their respective roles. The Surabaya Food
Security and Agriculture Office acts as the policy creator and coordinator, the private
sector and park management serve as facilitators, managers, local communities, and
tourists function as implementers, while universities and the media act as
accelerators. This collaboration supports the sustainable management of the area as a
conservation-based tourist attraction. However, broader collaboration among
stakeholders is still needed to strengthen the sustainable development of the park.

Keywords: stakeholders, management, tourist attraction, Balas Klumprik Grand
Forest Park.
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