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ABSTRAK

STRATEGI PENGEMBANGAN SITUS SENDANG AGUNG SEBAGAI
WISATA EDUKASI SEJARAH DI KABUPATEN SIDOARJO

Penelitian ini bertujuan untuk merumuskan strategi pengembangan Situs Sendang
Agung sebagai wisata edukasi sejarah di Kabupaten Sidoarjo. Penelitian
dilatarbelakangi oleh potensi sejarah, budaya, dan edukasi yang dimiliki Situs
Sendang Agung, namun pengembangannya belum optimal akibat belum
ditetapkannya situs sebagai cagar budaya, keterbatasan pendanaan, minimnya
fasilitas edukasi, serta belum optimalnya pengelolaan. Penelitian ini menggunakan
metode kualitatif dengan pendekatan deskriptif. Teknik pengumpulan data
dilakukan melalui wawancara, observasi, dan dokumentasi, sedangkan analisis data
menggunakan model interaktif Miles dan Huberman. Perumusan strategi dilakukan
menggunakan analisis SWOT yang meliputi kekuatan (strengths), kelemahan
(weaknesses), peluang (opportunities), dan ancaman (threats). Hasil penelitian
menunjukkan bahwa kekuatan Situs Sendang Agung meliputi keberadaan struktur
bata kuno, sumber air yang mengalir sepanjang tahun, dukungan masyarakat
melalui paguyuban, tradisi budaya yang masih lestari, serta lingkungan yang asri.
Kelemahannya meliputi belum terbitnya Surat Keputusan (SK) penetapan cagar
budaya, keterbatasan pendanaan, minimnya fasilitas edukasi, dan belum
optimalnya regenerasi pengelola. Peluang yang dimiliki berupa pemanfaatan media
digital, kolaborasi dengan berbagai pihak, dukungan ekskavasi lanjutan, serta
program penetapan cagar budaya. Ancaman yang dihadapi meliputi risiko
pencurian artefak, persepsi negatif sebagian masyarakat, kerusakan akibat faktor
alam, dan menurunnya minat generasi muda terhadap wisata sejarah. Berdasarkan
hasil analisis SWOT, dirumuskan strategi yang berfokus pada penguatan promosi
digital, kolaborasi lintas sektor, percepatan penetapan cagar budaya, pengembangan
media edukasi, peningkatan keamanan situs, dan penguatan kapasitas SDM.

Kata Kunci : Analisis SWOT; Strategi Pengembangan; Situs Sendang Agung;
Wisata Edukasi Sejarah



ABSTRACT

DEVELOPMENT STRATEGY OF THE SENDANG AGUNG SITE AS A
HISTORICAL EDUCATIONAL TOURISM DESTINATION IN SIDOARJO
REGENCY

This study aims to formulate a development strategy for Situs Sendang Agung as a
historical education tourism destination in Sidoarjo Regency. The research is
motivated by the historical, cultural, and educational potential possessed by Situs
Sendang Agung, which has not been optimally developed due to the absence of
official heritage site designation (cagar budaya), limited funding, insufficient
educational facilities, and suboptimal site management. This study employs a
qualitative method with a descriptive approach. Data collection techniques were
conducted through interviews, observation, and documentation, while data analysis
was carried out using the Miles and Huberman interactive model. Strategy
formulation was undertaken using SWOT analysis, encompassing strengths,
weaknesses, opportunities, and threats. The findings reveal that the strengths of
Situs Sendang Agung include the presence of ancient brick structures, a water
source that flows throughout the year, community support through a local
paguyuban (community organization), preserved cultural traditions, and a well-
maintained natural environment. The weaknesses identified include the absence of
an official decree (Surat Keputusan/SK) designating the site as a cultural heritage
site, limited funding, minimal educational facilities, and inadequate regeneration
of site management personnel. The opportunities available consist of digital media
utilization, collaboration with various stakeholders, support for further excavation,
and heritage designation programs. The threats faced include the risk of artifact
theft, negative perceptions among segments of the community, damage caused by
natural factors, and declining interest among younger generations in historical
tourism. Based on the SWOT analysis results, strategies were formulated focusing
on strengthening digital promotion, cross-sector collaboration, accelerating
heritage site designation, developing educational media, enhancing site security,
and strengthening human resource capacity.

Keywords: SWOT Analysis; Development Strategy, Sendang Agung Site; Historical
Educational Tourism
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