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ABSTRAK

PEMBERDAYAAN MASYARAKAT OLEH PEMERINTAH DESA
DALAM PENGELOLAAN DESA WISATA SUMBERDODOL
KABUPATEN MAGETAN

RENATA NANDA SWASTIKA
NPM. 22041010120

Pemberdayaan menjadi langkah strategis Pemerintah desa dalam penanggulangan
ketimpangan pembangunan yang terjadi di wilayah desa dengan memanfaatkan
berbagai sumber daya manusia (SDM), perekonomian, lingkungan dan
kelembagaan yang dibangun melalui potensi wisata. Desa Wisata Sumberdodol di
Kabupaten Magetan telah memberikan berbagai penghargaan namun pengelolaan
wisata masih mengalami rendahnya keterlibatan masyarakat, kurang
berkembangnya inovasi usaha wisata dan pelestarian lingkungan dari dampak
pembangunan wisata. Penelitian ini bertujuan untuk menganalisis dan
mendeskripsikan tentang proses pemberdayaan masyarakat oleh Pemerintah Desa
dalam pengelolaan Desa Wisata Sumberdodol Kabupaten Magetan. Fokus
penelitian meliputi 4 bina lingkup pemberdayaan menurut Mardikanto &
Soebianto, (2019), yaitu Bina Manusia, Bina Usaha, Bina Lingkungan dan Bina
Kelembagaan. Penelitian menggunakan metode kualitatif pendekatan studi kasus
dengan pengumpulan data melalui observasi, wawancara dan dokumentasi. Hasil
penelitian menunjukan bahwa bina manusia, bina usaha dan bina lingkungan
berjalan cukup optimal. Bina manusia adanya sosialisasi dan pembinaan teknis
keterampilan wisata, adanya sistem inovasi usaha UMKM, promosi wisata serta
menjalin interaksi antar beberapa pihak eksternal. Bina usaha telah membangun
beberapa jenis usaha yang memberikan dampak pada peningkatan pendapatan
warga dengan pengelolaan pendapatan yang adil, transparan dan akuntabel. Bina
lingkungan telah dilakukan program kebersihan dan pengolahan sampah wisata.
Namun pada bina kelembagaan masih kurang optimal karena lemahnya
kepemimpinan kepala desa, rendahnya keterlibatan masyarakat pada kepentingan
pemberdayaan serta tidak adanya SOP formal dan tertulis pada pengelolaan objek
wisata. Disimpulkan bahwa meskipun proses pemberdayaan di Desa Wisata
Sumberdodol masih mengalami beberapa kendala namun telah menunjukan proses
yang cukup optimal dari segi pengembangan SDM yang terlibat, usaha ekonomi
dan program kebersihan pengelolaan lingkungan.

Kata Kunci: Pemberdayaan, Pemerintah Desa, Desa Wisata, Pengelolaan
Wisata
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ABSTRACT

COMMUNITY EMPOWERMENT BY THE VILLAGE GOVERNMENT IN
THE MANAGEMENT OF SUMBERDODOL TOURISM VILLAGE,
MAGETAN REGENCY

RENATA NANDA SWASTIKA
NPM. 22041010120

Empowerment has become a strategic step for village governments in addressing
development inequality in rural areas by utilizing various resources—human
resources (HR), economy, environment, and institutions—developed through
tourism potential. Sumberdodol Tourism Village in Magetan Regency has received
numerous awards, yet its tourism management still faces challenges such as low
community involvement, underdeveloped tourism business innovation, and
environmental preservation issues arising from tourism development impacts. This
study aims to analyze and describe the process of community empowerment carried
out by the Village Government in managing Sumberdodol Tourism Village,
Magetan Regency. The research focus covers four empowerment domains
according to Mardikanto & Soebianto (2019): Human Development, Business
Development, Environmental Development, and Institutional Development. This
study employs a qualitative method with a case study approach, with data collected
through observation, interviews, and documentation. The results show that human
development, business development, and environmental development have run
fairly optimally. Human development is reflected in outreach programs and
technical skills training for tourism, an innovation system for MSMEs (micro,
small, and medium enterprises), tourism promotion, and the establishment of
interactions with several external parties. Business development has established
several types of businesses that have had a positive impact on increasing residents’
income, with fair, transparent, and accountable income management.
Environmental development has been carried out through cleanliness programs
and tourism waste management. However, institutional development remains
suboptimal due to weak leadership from the village head, low community
involvement in empowerment interests, and the absence of formal, written standard
operating procedures (SOPs) for managing tourism sites. It is concluded that
although the empowerment process in Sumberdodol Tourism Village still faces
several obstacles, it has demonstrated a fairly optimal process in terms of the
development of involved human resources, economic enterprises, and
environmental cleanliness management programs.

Keyword: Empowerment, Village Government, Tourism Village, Tourism
Management
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