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ABSTRAK

STRATEGI BADAN USAHA MILIK DESA TRISNO SEJAHTERA
DALAM PENGEMBANGAN WISATA PASAR BARONGAN DI DESA
MOJOTRISNO KECAMATAN MOJOAGUNG KABUPATEN JOMBANG

RISMA AULIA DIA FITALOKA
NPM. 22041010192

Salah satu upaya pemerintah desa dalam mengoptimalkan potensi lokal untuk
meningkatkan perekonomian masyarakat dan mewujudkan pembangunan desa
yang berkelanjutan dilakukan melalui pengembangan desa wisata. BUM Desa
“Trisno Sejahtera” berperan sebagai pengelola Wisata Pasar Barongan yang
dikembangkan sebagai destinasi wisata berbasis budaya di Desa Mojotrisno.
Penelitian ini bertujuan untuk mengdeskripsikan dan menganalisis strategi BUM
Desa “Trisno Sejahtera” dalam pengembangan Wisata Pasar Barongan
menggunakan teori manajemen strategi Wheelen dan Hunger yang meliputi
pengamatan lingkungan (environmental scanning), perumusan strategi (strategy
formulation), implementasi strategi (strategy implementation), serta evaluasi dan
pengendalian (evaluation and control). Penelitian ini menggunakan jenis penelitian
bersifat deskriptif dengan pendekatan kualitatif. Data diperoleh melalui wawancara,
observasi, dan dokumentasi, kemudian dianalisis menggunakan teknik analisis data
interaktif. Hasil penelitian menunjukkan bahwa strategi pengembangan Wisata
Pasar Barongan telah dilaksanakan melalui empat tahapan manajemen strategi.
Pengelola telah mengidentifikasi faktor internal dan eksternal, menetapkan tujuan
dan strategi pengembangan, melaksanakan pemberdayaan masyarakat, pelatihan
sumber daya manusia, pengembangan fasilitas, promosi, serta melakukan
monitoring dan evaluasi secara berkala melalui rapat koordinasi dan penyusunan
rencana perbaikan, termasuk relokasi lokasi wisata. Secara keseluruhan, strategi
yang diterapkan telah sesuai dengan tahapan manajemen strategi Wheelen dan
Hunger, meskipun masih diperlukan peningkatan kompetensi sumber daya
manusia, optimalisasi promosi, penguatan dokumentasi, dan inovasi wisata guna
mendukung pengembangan yang berkelanjutan.

Kata Kunci: Manajemen Strategi; BUM Desa; Pengembangan Desa Wisata;
Wisata Pasar Barongan
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ABSTRACT

STRATEGI BADAN USAHA MILIK DESA TRISNO SEJAHTERA
DALAM PENGEMBANGAN WISATA PASAR BARONGAN DI DESA
MOJOTRISNO KECAMATAN MOJOAGUNG KABUPATEN JOMBANG

RISMA AULIA DIA FITALOKA
NPM. 22041010192

One of the village government's efforts to optimize local potentialthere by boosting
the community economy and achieving sustainable village development is the
development of tourism villages. The Village-Owned Enterprise (BUM Desa)
"Trisno Sejahtera™ manages the Pasar Barongan (Barongan Market) Tourism site,
which was developed as a culture based tourist destination in Mojotrisno Village.
This study aims to describe and analyze the strategies employed by BUM Desa
"Trisno Sejahtera" in developing the Pasar Barongan Tourism site, utilizing the
strategic management theory of Wheelen and Hunger. This framework
encompasses environmental scanning, strategy formulation, strategy
implementation, and evaluation and control. The study employs a descriptive
research design with a qualitative approach. Data were gathered through
interviews, observation, and documentation, and subsequently analyzed using an
interactive data analysis technique. The findings indicate that the development
strategy for Pasar Barongan Tourism was executed through the four stages of
strategic management. Management identified internal and external factors,
established development goals and strategies, and undertook community
empowerment, human resource training, facility development, and promotion.
Furthermore, periodic monitoring and evaluation were conducted through
coordination meetings and the formulation of improvement plans, including the
relocation of the tourism site. Overall, the implemented strategies align with the
Wheelen and Hunger strategic management framework; however, further
improvements are needed regarding human resource competence, promotional
optimization, documentation practices, and tourism innovation to support
sustainable development.

Keywords: Strategic Management; Village-Owned Enterprises; Tourism Village
Development; Barongan Market Tourism
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