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ANALISIS RANTAI NILAI KOPI ROBUSTA (Studi Kasus: CV KOPI
CITARASA PERSADA)

ANALYSIS OF THE ROBUSTA COFFEE VALUE CHAIN (Case Study: CV
KOPI CITARASA PERSADA)

Salma Amalia Fitriani, Sri Tjondro Winarno, Ika Sari Tondang

Abstrak

Kopi robusta merupakan komoditas unggulan di Kecamatan Tutur,
Kabupaten Pasuruan, yang berkontribusi terhadap perekonomian lokal, salah
satunya melalui aktivitas pengolahan yang dilakukan oleh CV Kopi Citarasa
Persada. Keterbatasan teknologi pengolahan, kapasitas pengolahan, dan
pemanfaatan pemasaran digital yang dihadapi CV menjadi peluang untuk
meningkatkan kinerja rantai nilai kopi robusta melalui strategi upgrading.
Penelitian ini bertujuan untuk menganalisis rantai nilai kopi robusta serta pengaruh
process upgrading, product upgrading, functional upgrading, dan channel
upgrading terhadap kinerja rantai nilai di CV Kopi Citarasa Persada. Data
dikumpulkan melalui kuesioner dan wawancara terhadap 45 responden yang terdiri
atas petani, staf pengolahan, dan distributor menggunakan metode sensus,
kemudian dianalisis menggunakan SEM-PLS dengan WarpPLS 8.0. Hasil
penelitian menunjukkan bahwa rantai nilai kopi robusta melibatkan petani, CV
Kopi Citarasa Persada sebagai pengolah, distributor, dan konsumen, dengan dua
saluran pemasaran, yaitu penjualan langsung kepada konsumen dan melalui
distributor. Seluruh variabel Peningkatan berpengaruh positif dan signifikan
terhadap kinerja rantai nilai dengan nilai R-Square sebesar 0,659 (kategori
moderat), di mana product upgrading merupakan variabel yang paling dominan (3
=0,376; p = 0,003), diikuti channel upgrading, functional upgrading, dan process
upgrading. Temuan ini menunjukkan bahwa penerapan strategi upgrading mampu
meningkatkan kinerja rantai nilai kopi robusta di CV Kopi Citarasa Persada.

Kata kunci: Rantai nilai, Peningkatan, Kopi Robusta, SEM-PLS.
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Abstract

Robusta coffee is a leading commodity in Tutur District, Pasuruan Regency,
contributing to the local economy, partly through the processing activities carried
out by CV Kopi Citarasa Persada. Limitations in processing technology, processing
capacity, and the utilization of digital marketing faced by the company present an
opportunity to improve the performance of the robusta coffee value chain through
upgrading strategies. This study aims to analyze the robusta coffee value chain and
the effect of process upgrading, product upgrading, functional upgrading, and
channel upgrading on value chain performance at CV Kopi Citarasa Persada. Data
were collected through questionnaires and interviews with 45 respondents
consisting of farmers, processing staff, and distributors using the census method,
then analyzed using SEM-PLS with WarpPLS 8.0. The results show that the robusta
coffee value chain involves farmers, CV Kopi Citarasa Persada as the processor,
distributors, and consumers, with two marketing channels, namely direct sales to
consumers and sales through distributors. All upgrading variables have a positive
and significant effect on value chain performance, with an R-Square value of 0.659
(moderate category), where product upgrading is the most dominant variable (f =
0.376; p = 0.003), followed by channel upgrading, functional upgrading, and
process upgrading. These findings indicate that the implementation of upgrading
strategies can improve the performance of the robusta coffee value chain at CV
Kopi Citarasa Persada.

Keywords: Value chain; Upgrading; Robusta Coffee; SEM-PLS.
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