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ANALISIS KELAYAKAN USAHA BERDASARKAN ASPEK FINANSIAL 

PADA COFFEE SHOP “GULALI COFFEE” DI KOTA MADIUN 

FINANCIAL FEASIBILITY ANALYSIS OF THE "GULALI COFFEE" 

COFFEE SHOP BUSINESS IN MADIUN CITY 

Nadzofa Ainur Ramadhan, Taufik Setyadi, Mirza Andrian Syah 

ABSTRAK 

Penelitian ini bertujuan menganalisis struktur biaya, penerimaan, dan 

pendapatan serta menilai kelayakan finansial usaha Gulali Coffee, sebuah coffee 

shop skala UMKM di Kota Madiun. Analisis menggunakan indikator Net Present 

Value (NPV), Internal Rate of Return (IRR), Benefit and Cost Ratio (B/C Ratio), 

Payback Period (PP), dan analisis sensitivitas, dengan tingkat diskonto WACC 

sebesar 8,8%. Hasil penelitian menunjukkan usaha membutuhkan investasi awal 

Rp250.000.000 dan memperoleh pendapatan bersih positif dengan marjin laba 

sekitar 24%. Usaha dinyatakan layak secara finansial dengan NPV positif sebesar 

Rp71.172.160, IRR 29% (jauh di atas WACC 8,8%), B/C Ratio 1,33, dan PP 1,37 

tahun yang lebih singkat dari umur ekonomisnya. Analisis sensitivitas 

menunjukkan usaha paling tahan terhadap kenaikan biaya bahan baku hingga 20%, 

namun paling rentan terhadap penurunan harga jual dengan batas toleransi hanya 

7,24%. Dengan demikian, usaha Gulali Coffee layak dijalankan dan dikembangkan, 

dengan harga jual dan volume penjualan sebagai variabel penentu utama 

keberlanjutannya. 

Kata Kunci: Kelayakan Finansial, UMKM, Coffee Shop, NPV, IRR 

 

ABSTRACT 

This study aims to analyze the cost structure, revenue, and income, as well as 

to assess the financial feasibility of Gulali Coffee, an MSME-scale coffee shop in 

Madiun City. The analysis employs the Net Present Value (NPV), Internal Rate of 

Return (IRR), Benefit and Cost Ratio (B/C Ratio), Payback Period (PP), and 

sensitivity analysis indicators, using a WACC discount rate of 8.8%. The results 

show that the business requires an initial investment of IDR 250,000,000 and 

generates a positive net income with a profit margin of about 24%. The business is 

deemed financially feasible, with a positive NPV of IDR 71,172,160, an IRR of 29% 

(well above the 8.8% WACC), a B/C Ratio of 1.33, and a PP of 1.37 years, shorter 

than its economic life. The sensitivity analysis shows that the business is most 

resilient to raw material cost increases of up to 20% but most vulnerable to a 

decline in selling price, with a tolerance limit of only 7.24%. Therefore, the Gulali 

Coffee business is financially feasible to operate and develop, with selling price 

and sales volume being the key variables for its sustainability. 

Keywords: Financial Feasibility Analysis, MSME, Coffee Shop, NPV, IRR 
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