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ABSTRAK 

 
Penelitian ini bertujuan untuk mengidentifikasi faktor internal dan eksternal serta 

merumuskan strategi Go-To-Market (GTM) produk benang multifilamen PT Kerta Rajasa 

Raya pada pasar industri tekstil Indonesia. Penelitian menggunakan metode deskriptif mix 

methods dengan pendekatan SWOT dan Business Model Canvas (BMC). Data diperoleh 

melalui observasi, wawancara, dan dokumentasi, kemudian dianalisis menggunakan 

matriks IFAS, EFAS, IE, SWOT, dan BMC. Hasil penelitian menunjukkan bahwa PT Kerta 

Rajasa Raya memiliki kondisi internal dan eksternal yang cukup mendukung 

pengembangan pemasaran produk benang multifilamen. Analisis IFAS dan EFAS 

menghasilkan skor masing-masing sebesar 2,768 dan 2,70, yang menempatkan perusahaan 

pada Sel V Matriks IE dengan posisi hold and maintain. Kekuatan utama perusahaan 

meliputi mutu produk yang sesuai spesifikasi pelanggan, harga yang mampu bersaing, 

kemampuan memenuhi kebutuhan produk custom, serta posisinya sebagai pemasok benang 

multifilamen di Jawa Timur. Sementara itu, kelemahan perusahaan meliputi keterbatasan 

kapasitas produksi, pelayanan pelanggan yang belum optimal, dan risiko gangguan 

produksi. Peluang utama berasal dari meningkatnya permintaan pasar dan kebutuhan 

produk custom, sedangkan ancaman meliputi keterlambatan pasokan bahan baku, kenaikan 

harga bahan baku, gangguan mesin produksi, dan persaingan industri yang semakin ketat. 

Berdasarkan integrasi hasil analisis SWOT dan Business Model Canvas, strategi GTM yang 

direkomendasikan berfokus pada penetrasi pasar business-to-business (B2B), 

pengembangan produk custom, penguatan hubungan pelanggan melalui pemasaran 

langsung, kunjungan pelanggan, dan pemberian sampel produk, serta peningkatan 

keandalan operasional dan koordinasi lintas fungsi untuk mendukung keberhasilan 

implementasi strategi pemasaran. 

 

Kata Kunci: Business Model Canvas, benang multifilamen, Go-To-Market, 

SWOT, strategi pemasaran. 
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ABSTRACT 
 

This study aims to identify the internal and external factors and formulate a Go-To-

Market (GTM) strategy for the multifilament yarn products of PT Kerta Rajasa Raya in the 

Indonesian textile industry. The study employed a descriptive mixed-method approach 

using SWOT analysis and the Business Model Canvas (BMC). Data were collected through 

observations, interviews, and documentation and were analyzed using the Internal Factor 

Analysis Summary (IFAS), External Factor Analysis Summary (EFAS), Internal–External 

(IE) Matrix, SWOT, and BMC. The results indicate that PT Kerta Rajasa Raya possesses 

favorable internal and external conditions to support the marketing development of its 

multifilament yarn products. The IFAS and EFAS analyses produced scores of 2.768 and 

2.70, respectively, placing the company in Cell V of the IE Matrix, which represents a hold 

and maintain strategic position. The company's key strengths include product quality that 

meets customer specifications, competitive pricing, the ability to produce customized 

products, and its position as a multifilament yarn supplier in East Java. However, the 

company faces several weaknesses, including limited production capacity, suboptimal 

customer service, and the risk of production disruptions. Market opportunities arise from 

the increasing demand for multifilament yarn and customized products, while threats 

include delays in raw material supply, rising raw material prices, machine breakdowns, 

and intensifying industry competition. Based on the integration of SWOT analysis and the 

Business Model Canvas, the recommended GTM strategy focuses on business-to-business 

(B2B) market penetration, customized product development, strengthening customer 

relationships through direct marketing, customer visits, and product sampling, as well as 

improving operational reliability and cross-functional coordination to support the effective 

implementation of the marketing strategy. 

 

Keywords: Business Model Canvas, Go-To-Market, marketing strategy, 

multifilament yarn, SWOT. 

 

 

 

 

 


