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ABSTRAKSI

Kontroversi sponsorship antara Festival Musik Pestapora 2025 dan PT
Freeport Indonesia memunculkan respons negatif dari publik serta berpotensi
memengaruhi reputasi penyelenggara. Kondisi tersebut menunjukkan pentingnya
strategi komunikasi krisis dalam sebagai upaya organisasi dalam merespons
tekanan publik selama krisis berlangsung. Penelitian ini bertujuan untuk
menganalisis strategi komunikasi krisis yang diterapkan Festival Musik Pestapora
2025 dalam menghadapi kontroversi sponsorship PT Freeport Indonesia
berdasarkan perspektif Situational Crisis Communication Theory (SCCT).

Penelitian ini menggunakan pendekatan kualitatif dengan metode analisis
isi (content analysis) mengacu pada Krippendorff. Data penelitian berupa enam
pemberitaan media daring nasional yang memuat komunikasi resmi
penyelenggara selama periode September hingga Oktober 2025. Analisis
dilakukan dengan mengategorikan bentuk respons komunikasi krisis berdasarkan
strategi dalam SCCT.

Hasil penelitian menunjukkan bahwa strategi komunikasi krisis Festival
Musik Pestapora 2025 didominasi oleh strategi Rebuild melalui bentuk Apology
dan strategi Diminish melalui bentuk Justification. Strategi Rebuild diterapkan
melalui pengakuan atas kelalaian, penyampaian permintaan maaf, serta
penerimaan tanggung jawab terhadap konsekuensi yang muncul. Sementara itu,
strategi Diminish digunakan melalui penyampaian klarifikasi terkait kerja sama
sponsorship, status pendanaan, dan pemutusan hubungan dengan PT. Freeport
Indonesia. Temuan ini menunjukkan bahwa Festival Musik Pestapora 2025
menerapkan kombinasi strategi Rebuild melalui Apology dan Diminish melalui
Justification sebagai respons komunikasi krisis dalam meghadapi kontroversi
sponsorship PT. Freeport Indonesia.

Kata Kunci: Komunikasi Krisis, Situational Crisis Communication Theory
(SCCT), Strategi Komunikasi, Pestapora 2025, Sponsorship

xii



ABSTRACT

The sponsorship controversy between Pestapora Music Festival 2025 and
PT Freeport Indonesia generated negative public responses and potentially
affected the organizer’s reputation. The situation highlights the importance of
crisis communication strategies as an organizational response to public pressure
during a crisis. This study aims to analyze the crisis communication strategies
implemented by Pestapora Music Festival 2025 in addressing the sponsorship
controversy with PT Freeport Indonesia based on the perspective of Situational
Crisis Communication Theory (SCCT).

This study employed a qualitative approach using content analysis based
on Krippendorff’s framework. The research data consisted of six national online
media reports containing official statements from the festival organizer during the
period of September to October 2025. The data were analyzed by categorizing
crisis communication responses according to the strategies identified in SCCT.

The findings indicate that Pestapora Music Festival 2025 primarily
applied two crisis communication strategies: the Rebuild strategy through
Apology and the Diminish strategy through Justification. The Rebuild strategy
was implemented through acknowledgment of negligence, delivery of an apology,
and acceptance of responsibility for the consequences arising from the
controversy. Meanwhile, the Diminish strategy was applied through clarifications
regarding the sponsorship cooperation, funding status, and termination of the
partnership with PT Freeport Indonesia. The findings indicate that Pestapora
Music Festival 2025 implemented a combination of the Rebuild strategy through
Apology and the Diminish strategy through Justification as its crisis
communication response to the sponsorship controversy involving PT Freeport
Indonesia.

Keywords: Crisis communication, Situational Crisis Communication Theory
(SCCT), Communication Strategy, Pestapora 2025, Sponsorship
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