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ANALISIS RANTAI PASOK KOPI ROBUSTA DI “KOPI GONDOSULI”
KECAMATAN PUSPO KABUPATEN PASURUAN

ROBUSTA COFFEE SUPPLY CHAIN ANALYSIS IN "GONDOSULI
COFFEE" PUSPO DISTRICT, PASURUAN REGENCY

Nanda Salsa Dela Nugraini, Sri Tjondro Winarno, dan Fatchur Rozci

ABSTRAK

Penelitian ini bertujuan untuk menganalisis struktur rantai pasok, aliran
produk, aliran informasi, aliran keuangan, dan kinerja rantai pasok kopi robusta di
Kopi Gondosuli Kecamatan Puspo Kabupaten Pasuruan. Penelitian menggunakan
metode campuran (mixed method) dengan pendekatan kualitatif dan kuantitatif.
Penentuan responden dilakukan menggunakan teknik snowball sampling dengan
jumlah responden sebanyak 6 orang yang terdiri atas petani, pengepul, dan
pengelola Kopi Gondosuli. Analisis kualitatif dilakukan menggunakan Supply
Chain Mapping (SCM), sedangkan analisis kuantitatif dilakukan menggunakan
analisis kinerja rantai pasok berdasarkan skala Likert. Hasil penelitian
menunjukkan bahwa rantai pasok kopi robusta melibatkan empat pelaku utama
yaitu petani, pengepul, Kopi Gondosuli, dan konsumen dengan dua saluran rantai
pasok, yaitu petani—-Kopi Gondosuli-konsumen dan petani—pengepul—Kopi
Gondosuli—konsumen. Aliran produk, aliran informasi, dan aliran keuangan telah
berjalan dengan baik. Hasil analisis kinerja rantai pasok menunjukkan nilai rata-
rata sebesar 3,88 yang termasuk kategori baik. Indikator ketepatan pembayaran
memperoleh nilai tertinggi sebesar 4,67, sedangkan indikator kemudahan
memperoleh informasi harga memperoleh nilai terendah sebesar 3,17. Secara
keseluruhan, rantai pasok kopi robusta di Kopi Gondosuli telah berjalan dengan
baik, namun masih diperlukan peningkatan pada aspek informasi harga, kontinuitas
pasokan bahan baku, dan penguatan kemitraan antar pelaku rantai pasok.

Kata Kunci: Kopi robusta, rantai pasok, supply chain mapping, kinerja rantai pasok.

ABSTRACT

This study aims to analyze the supply chain structure, product flow,
information flow, financial flow, and supply chain performance of Robusta coffee
at Kopi Gondosuli, Puspo District, Pasuruan Regency. This research employed a
mixed-method approach combining qualitative and quantitative methods.
Respondents were selected using the snowball sampling technique, involving six
respondents consisting of farmers, collectors, and the management of Kopi
Gondosuli. Qualitative analysis was conducted using Supply Chain Mapping
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(SCM), while quantitative analysis was carried out using supply chain performance
analysis based on a Likert scale. The results showed that the Robusta coffee supply
chain involved four main actors, namely farmers, collectors, Kopi Gondosuli, and
consumers, with two supply chain channels: farmers—Kopi Gondosuli—consumers
and farmers—collectors—Kopi Gondosuli—consumers. The product flow,
information flow, and financial flow were generally well implemented. The supply
chain performance analysis resulted in an average score of 3.88, indicating a good
category. The payment accuracy indicator obtained the highest score of 4.67, while
the ease of obtaining price information indicator received the lowest score of 3.17.
Overall, the Robusta coffee supply chain at Kopi Gondosuli has performed well;
however, improvements are still needed in terms of price information access, raw
material supply continuity, and strengthening partnerships among supply chain
actors.

Keywords: Robusta coffee, supply chain, supply chain mapping, supply chain
performance.
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