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ABSTRAK

INOVASI “PELAKU PARADEWI” (PELAYANAN ADMINISTRASI
KEPENDUDUKAN KHUSUS BAGI PETUGAS DESA/KELURAHAN
MELALUI WEBSITE) DI KABUPATEN MOJOKERTO

THEOFILA CHEVARA AIRA NAZAPUTRI

NPM. 22041010134

Pelayanan administrasi kependudukan di wilayah pedesaan sering
menghadapi kendala aksesibilitas akibat jarak dan keterbatasan infrastruktur,
sehingga mendorong Dinas Kependudukan dan Pencatatan Sipil Kabupaten
Mojokerto mengembangkan inovasi Pelaku Paradewi, yaitu layanan administrasi
kependudukan berbasis website yang dikhususkan bagi petugas desa/kelurahan.
Penelitian ini bertujuan menganalisis secara komprehensif proses kemunculan,
implementasi, faktor pendukung dan penghambat, serta dampak dari inovasi
tersebut dengan menggunakan kerangka teori inovasi sektor publik Mulgan dan
Albury (2003) yang mencakup empat tahapan inovasi, yaitu sources of innovation,
implementation process, barriers and enablers, dan outcomes and impact. Penelitian
menggunakan pendekatan kualitatif dengan desain studi kasus, di mana data
dikumpulkan melalui wawancara mendalam, observasi, dan dokumentasi,
kemudian dianalisis menggunakan teknik reduksi data, penyajian data, serta
penarikan kesimpulan dan verifikasi. Hasil penelitian menunjukkan bahwa inovasi
Pelaku Paradewi lahir dari kebutuhan mengurangi antrean pelayanan dan
mengevaluasi kelemahan inovasi sebelumnya. Implementasi berlangsung secara
bertahap dan berhasil memperluas jangkauan dari 50 desa pada tahun 2023 menjadi
304 desa/kelurahan pada tahun 2025, meski belum terintegrasi penuh dengan SIAK
Terpusat. Faktor pendukung berupa komitmen pemerintah daerah dan pelatihan
petugas lebih dominan dibandingkan hambatan seperti keterbatasan jaringan
internet. Dampak inovasi terlihat dari efisiensi pelayanan, peningkatan akurasi data,
dan kepuasan masyarakat, meskipun perannya masih bersifat komplementer
terhadap layanan tatap muka. Penelitian ini menyimpulkan bahwa inovasi Pelaku
Paradewi telah berjalan baik namun masih memerlukan penguatan integrasi sistem
dan infrastruktur digital.

Kata Kunci : Inovasi Pelayanan Publik, Pelaku Paradewi, Administrasi
Kependudukan, e-government, Kabupaten Mojokerto.
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ABSTRACT

INNOVATION OF PELAKU PARADEWI (SPECIALIZED POPULATION
ADMINISTRATION SERVICE FOR VILLAGE/SUB-DISTRICT OFFICERS
THROUGH A WEBSITE) AT THE POPULATION AND CIVIL
REGISTRATION OFFICE OF MOJOKERTO REGENCY

THEOFILLA CHEVARA AIRA NAZAPUTRI
NPM. 22041010134

Population administration services in rural areas often face accessibility
challenges due to distance and limited infrastructure, prompting the Population and
Civil Registration Office of Mojokerto Regency to develop the Pelaku Paradewi
innovation, a website-based population administration service designed specifically
for village/sub-district officers. This research aims to comprehensively analyze the
emergence process, implementation, supporting and inhibiting factors, and impact
of this innovation using the public sector innovation framework of Mulgan and
Albury (2003), which encompasses four dimensions: sources of innovation,
implementation process, barriers and enablers, and outcomes and impact. The study
employs a qualitative approach with a case study design, in which data were
collected through in-depth interviews, observation, and documentation, then
analyzed using data reduction, data display, and conclusion drawing/verification
techniques. The results show that the Pelaku Paradewi innovation emerged from
the need to reduce service queues and to address the weaknesses of previous
innovations. Implementation proceeded in stages and successfully expanded
coverage from 50 villages in 2023 to 304 villages/sub-districts in 2025, although it
has not yet been fully integrated with the Centralized SIAK (Population
Administration Information System). Supporting factors, such as local government
commitment and officer training, were found to be more dominant than inhibiting
factors like limited internet connectivity. The innovation's impact is reflected in
improved service efficiency, greater data accuracy, and increased community
satisfaction, although it still functions as a complementary channel to face-to-face
services. The study concludes that the Pelaku Paradewi innovation has run well but
still requires stronger system integration and digital infrastructure.

Keywords:  Public Service Innovation, Pelaku Paradewi, Population,
Administration, e-government, Mojokerto Regency
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