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ABSTRAK

MANAJEMEN STRATEGI DINAS LINGKUNGAN HIDUP DALAM

MENGATASI SAMPAH POPOK SEKALI PAKAI DI KOTA SURABAYA

SHINTA HERLINA NURHALIZA
NPM. 22041010164

Penelitian dilatarbelakangi oleh meningkatnya timbulan sampah popok sekali pakai
di Kota Surabaya dari tahun 2024 hingga tahun 2025. Kondisi tersebut menjadi
permasalahan persampahan karena karakteristiknya yang sulit terurai dan
berpotensi menimbulkan pencemaran lingkungan. Tujuan dari penelitian ini untuk
menganalisis manajemen strategi Dinas Lingkungan Hidup Kota Surabaya dalam
mengatasi sampah popok sekali pakai menggunakan teori manajemen strategik
Fred R. David yang meliputi formulasi strategi, implementasi strategi, dan evaluasi
strategi. Metode menggunakan kualitatif deskriptif. Data dikumpulkan melalui
wawancara, observasi, dokumentasi, kemudian dianalisis menggunakan model
Miles dan Huberman. Keabsahan data diuji melalui triangulasi sumber, teknik, dan
waktu. Hasil penelitian menunjukkan bahwa Dinas Lingkungan Hidup Kota
Surabaya telah melaksanakan formulasi, implementasi, dan evaluasi strategi dalam
mengatasi sampah popok sekali pakai. Formulasi strategi dilakukan melalui
pengembangan visi dan misi, identifikasi faktor eksternal dan internal, penetapan
tujuan jangka panjang dan pemilihan strategi. Namun, belum dilakukan penyusunan
alternatif strategi. Implementasi strategi diwujudkan melalui sosialisasi edukasi,
kolaborasi dengan Bumbi, pemberian reusable diapers dukungan dari CSR.
Evaluasi strategi dilakukan meninjau kembali faktor eksternal dan internal,
monitoring, mengukur jumlah penerima manfaat namun, tindakan korektif perlu
ditingkatkan. Penelitian ini menyimpulkan bahwa manajemen strategi Dinas
Lingkungan Hidup Kota Surabaya telah terlaksana dengan cukup baik, meskipun
masih diperlukan penyempurnaan pada aspek formulasi strategi, implementasi
strategi dan evaluasi strategi.

Kata Kunci: Dinas Lingkungan Hidup, Kota Surabaya, Manajemen Strategi,
Sampah Popok Sekali Pakai
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ABSTRACT
STRATEGIC MANAGEMENT BY THE ENVIRONMENTAL AGENCY IN

TACKLING THE ISSUE OF DISPOSABLE NAPPIES IN THE CITY OF

SURABAYA

SHINTA HERLINA NURHALIZA
NPM. 22041010164

This research was prompted by the increase in disposable nappy waste in the city
of Surabaya from 2024 to 2025. This condition poses a significant waste
management issue due to its non-biodegradable characteristics and potential for
environmental pollution. This study aimed to analyze the strategic management of
the Surabaya City Environmental Agency in managing disposable diaper waste,
utilizing Fred R. David’s strategic management theory, which encompasses
strategy formulation, strategy implementation, and strategy evaluation. A
descriptive qualitative method was employed. Data were collected through
interviews, observations, and documentation, and then analyzed using the Miles
and Huberman model. Data validity was tested through source, technique, and time
triangulation. The results showed that the Surabaya City Environmental Agency
has executed the formulation, implementation, and evaluation of strategies in
addressing disposable diaper waste. Strategy formulation was conducted through
vision and mission development, internal and external factor identification, long-
term goal setting, and strategy selection; however, the formulation of alternative
strategies has not yet been conducted. Strategy implementation was realized
through educational socialization, collaboration with Bumbi, provision of reusable
diapers, and CSR support. Strategy evaluation involved reviewing internal and
external factors, monitoring, and measuring the number of beneficiaries, though
corrective actions need improvement. This study concludes that the strategic
management of the Surabaya City Environmental Agency has been implemented
fairly well  although refinements are still required in the formulation,
implementation, and evaluation aspects.

Keywords: Disposable Diaper Waste, Environmental Agency, Strategic
Management, Surabaya City
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