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     ABSTRAK 

 

IMPLEMENTASI PROGRAM TULIP DALAM MENINGKATKAN MINAT 

BACA MASYARAKAT DI DINAS PERPUSTAKAAN DAN KEARSIPAN 

PROVINSI JAWA TIMUR 

 

Yuanita Adelia Situmeang 

NPM. 19041010200 
 

Program TULIP (Tur Keliling Perpustakaan) merupakan program literasi Dinas 

Perpustakaan dan Kearsipan Provinsi Jawa Timur melalui kegiatan kunjungan 

perpustakaan bagi sekolah, perguruan tinggi, instansi, dan masyarakat umum. 

Program ini tidak hanya memperkenalkan layanan dan koleksi perpustakaan, tetapi 

juga menyediakan kegiatan mendongeng bagi anak-anak serta bimbingan literasi 

bagi remaja hingga lanjut usia. Penelitian ini bertujuan untuk menganalisis 

implementasi Program TULIP dalam meningkatkan minat baca masyarakat. 

Penelitian menggunakan metode kualitatif dengan teknik pengumpulan data melalui 

wawancara, observasi, dan dokumentasi. Analisis penelitian menggunakan teori 

implementasi kebijakan George C. Edward lll (1980) dalam Subarsono (2005) yang 

meliputi komunikasi, sumber daya, disposisi, dan struktur birokrasi. Hasil penelitian 

menunjukkan bahwa implementasi Program TULIP telah berjalan dengan cukup 

baik. Aspek komunikasi terlaksana melalui penyampaian informasi program secara 

langsung maupun melalaui media sosial. Aspek sumber daya didukung oleh 

ketersediaan sumber daya manusia, anggaran, serta sarana dan prasarana yang 

memadai. Aspek disposisi ditunjukkan melalui komitmen dan tanggung jawab 

pelaksana dalam menjalankan program. Sementara itu, aspek struktur birokrasi 

didukung oleh pembagian tugas dan koordinasi yang jelas antar pelaksana. Dengan 

demikian, Program TULIP mampu mendukung peningkatan minat baca dan budaya 

literasi masyarakat.  

 

Kata Kunci: Implementasi Kebijakan, Program TULIP, Minat Baca, Literasi 

Masyarakat 
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ABSTRACT 

 

Implementation of the TULIP Program (Library Touring Service) to Enhance 

Public Reading Interest at the East Java Province Library and Archives 

Agency 

 

Yuanita Adelia Situmeang  

19041010200 

 

The TULIP (Library Tour) Program is a literacy initiative of the East Java Provincial 

Library and Archives Agency, involving library visits for schools, higher education 

institutions, government agencies, and the general public. This program not only 

introduces library services and collections but also provides storytelling activities for 

children, as well as literacy guidance for everyone from teenagers to seniors. This 

study aims to analyze the implementation of the TULIP Program in fostering public 

interest in reading. The study employs a qualitative method with data collected 

through interview, observation, and documentation. This research analysis employs 

George C. Edward lll (1980) policy implementation theory as cited in Subarsono 

(2005) which encompasses communication, resources, disposition, and bureaucratic 

structure. Research findings indicate that the implementation of the TULIP Program 

has proceeded quite well. The communication aspect was addressed through the 

dissemination of program information both directly and via social media. The 

resource aspect was supported by the availability of adequate human resources, 

budget, and facilities. The disposition aspect was demonstrated by the commitment 

and sense of responsibility shown by those implementing the program. Meanwhile, 

the bureaucratic structure aspect was supported by a clear division of tasks and 

coordination among the implementers. Consequently, the TULIP Program is capable 

of fostering greater public interest in reading and a culture of literacy.  

 

Keywords: Policy Implementation, TULIP Program, reading interest, public 

literacy  
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