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ABSTRAK 
 

Intan Wiani, 22042010156, Pengaruh Workload dan Career Development 

terhadap Work Life Balance melalui Perceived Organizational Support pada 

Karyawan Great Diponegoro Hotel Surabaya 

 

Intan Wiani, Dyah Widowati 

 

Penelitian ini menyoroti tantangan operasional di Great Diponegoro Hotel 

Surabaya, di mana fluktuasi beban kerja yang tinggi dan risiko turnover 

mengancam work life balance (WLB) karyawan. Tujuan penelitian adalah 

menganalisis pengaruh langsung workload dan career development terhadap WLB, 

serta peran mediasi Perceived Organizational Support (POS). Menggunakan 

pendekatan kuantitatif eksplanatori dengan metode sensus, data dikumpulkan dari 

seluruh 51 karyawan operasional dan dianalisis menggunakan PLS-SEM melalui 

SmartPLS 4. Hasil penelitian menunjukkan bahwa workload dan career 

development berpengaruh signifikan secara langsung terhadap POS. Namun 

sebaliknya, POS, workload, dan career development terbukti tidak berpengaruh 

signifikan secara langsung terhadap work life balance karyawan. Sementara untuk 

analisis efek tidak langsung membuktikan bahwa POS gagal memediasi hubungan 

dalam model struktural akibat ketatnya batasan sistem shift 24 jam pada operasional 

hotel. 

 

Kata Kunci: beban kerja; dukungan organisasi yang dirasakan; 

keseimbangan kehidupan-kerja; pengembangan karier 
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ABSTRACT 
  

Intan Wiani, 22042010156, The Influence of Workload and Career 

Development on Work-Life Balance Through Perceived Organizational 

Support Among Employees of Great Diponegoro Hotel Surabaya 

 

Intan Wiani, Dyah Widowati 

 

This study addresses the operational challenges at Great Diponegoro Hotel 

Surabaya, where workload fluctuations and high turnover risks threaten employees' 

work-life balance (WLB). The purpose is to analyze the direct effects of workload 

and career development on WLB, alongside the mediating role of Perceived 

Organizational Support (POS). Utilizing an explanatory quantitative design and a 

census method, data were gathered from all 51 operational employees and analyzed 

via PLS-SEM using SmartPLS 4. The results reveal that workload and career 

development exert a significant positive direct effect on POS. Conversely, POS, 

workload, and career development demonstrate no significant direct effect on WLB. 

Furthermore, indirect effect analysis proves that POS fails to mediate any 

relationships within the structural model due to the rigid 24-hour shift constraints 

inherent in hotel operations. 

 

Keywords: career development; perceived organizational support; workload; 

work-life balance 

  


