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ABSTRAK

Penelitian ini bertujuan untuk menguji pengaruh disiplin kerja terhadap
kinerja karyawan dengan kepuasan kerja sebagai variabel mediasi pada Satuan
Pelayanan Pemenuhan Gizi (SPPG) RRR Jaya, Kecamatan Jogoroto, Kabupaten
Jombang, sebuah unit pelaksana Program Makan Bergizi Gratis (MBG) Indonesia.
Meskipun penelitian sebelumnya telah mengonfirmasi hubungan disiplin kepuasan
kinerja di sektor manufaktur, administrasi publik, dan ekonomi gig, belum ada
penelitian yang mengkaji dapur produksi massal layanan gizi publik, yang
merupakan gap empiris yang ditangani dalam penelitian ini. Dengan menggunakan
pendekatan kuantitatif eksplanatori, data dikumpulkan dari seluruh populasi 50
karyawan melalui teknik sampling jenuh (sensus) dengan kuesioner skala Likert
lima poin dan dianalisis menggunakan Pemodelan Persamaan Struktural-Kuadrat
Terkecil Parsial (SEM-PLS) dengan SmartPLS 4. Hasil penelitian menunjukkan
bahwa disiplin kerja memiliki pengaruh positif dan signifikan terhadap kepuasan
kerja (B =0,410; p = 0,001); disiplin kerja tidak memiliki pengaruh langsung yang
signifikan terhadap kinerja karyawan (f = 0,166; p = 0,248); kepuasan kerja
memiliki pengaruh positif dan signifikan terhadap kinerja karyawan ( = 0,522; p
= 0,000); dan disiplin kerja berpengaruh signifikan terhadap kinerja melalui
kepuasan kerja (B = 0,214; p = 0,024), yang mengindikasikan mediasi penuh.
Temuan ini mengimplikasikan bahwa peningkatan kinerja memerlukan
peningkatan kepuasan kerja, khususnya kompensasi, daripada penegakan disiplin
saja.

Kata Kunci: Disiplin Kerja, Kepuasan Kerja, Kinerja Karyawan
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ABSTRACT

This study aims to examine the effect of work discipline on employee
performance with job satisfaction as a mediating variable at the Nutrition
Fulfillment Service Unit (SPPG) RRR Jaya, Jogoroto District, Jombang Regency,
an implementing unit of Indonesia’s Free Nutritious Meal (MBG) Program.
Although previous studies have confirmed the discipline—satisfaction—performance
linkage in manufacturing, public administration, and GIG-economy settings, no
research has examined a mass-production public nutrition kitchen, which
constitutes the empirical gap addressed in this study. Using an explanatory
quantitative approach, data were collected from the entire population of 50
employees through a saturated sampling (census) technique with a five-point
Likert-scale questionnaire and analyzed using Structural Equation Modeling—
Partial Least Squares (SEM-PLS) with SmartPLS 4. The results show that work
discipline has a positive and significant effect on job satisfaction (f = 0.410; p =
0.001); work discipline has no significant direct effect on employee performance (
= 0.166;, p = 0.248), job satisfaction has a positive and significant effect on
employee performance (f = 0.522; p = 0.000),; and work discipline significantly
affects performance through job satisfaction (f = 0.214, p = 0.024), indicating full
mediation. The findings imply that improving performance requires enhancing job

satisfaction, particularly compensation, rather than discipline enforcement alone.

Keywords: Work Discipline, Job Satisfaction, Employee Performance,
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