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ABSTRAK 

COLLABORATIVE GOVERNANCE DALAM PENGELOLAAN PROGRAM 
KAMPUNG PANCASILA DI KELURAHAN NGAGEL REJO SURABAYA 

ALIFIAN KUSUMA RIZKI 
NPM. 22041010099 

Penelitian ini mengkaji proses Collaborative Governance dalam pengelolaan 

Program Kampung Pancasila di RW IV Kelurahan Ngagel Rejo, Kota Surabaya, 

yang dibentuk melalui SK Wali Kota Surabaya Nomor 100.3.3.3/142/436.1.2/2025 

dan menjadikan RW IV sebagai satu-satunya prototype program tersebut. Penelitian 

bertujuan mendeskripsikan proses Collaborative Governance melalui tiga dimensi 

Collaborative Dynamics (Principled Engagement, Shared Motivation, Capacity for 

Joint Action), Collaborative Actions, serta Impact and Adaptation berdasarkan 

kerangka Emerson et al. (2012). Penelitian menggunakan pendekatan kualitatif 

deskriptif dengan data primer dari wawancara mendalam dan observasi, serta data 

sekunder berupa dokumen resmi. Informan ditentukan secara purposive, dengan 

keabsahan data diuji melalui triangulasi sumber dan teknik. Hasil penelitian 

menunjukkan sebelas dari dua belas elemen Collaborative Governance berjalan 

baik, kecuali Procedural and Institutional Arrangements dan Resources yang masih 

memerlukan perbaikan. Collaborative Actions serta Impact and Adaptation 

menunjukkan capaian baik, dengan pola kolaborasi yang bersifat bottom-up, 

community-driven, dan berkelanjutan secara mandiri. Penelitian ini 

merekomendasikan perbaikan sistem digital pendukung program serta regenerasi 

kepemimpinan untuk keberlanjutan program. 

Kata Kunci: Collaborative Governance, Program Kampung Pancasila, tata kelola 

kolaboratif, kelurahan Ngagel Rejo, Kota Surabaya 
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ABSTRACT 

MANAGEMENT OF THE KAMPUNG PANCASILA PROGRAM THROUGH 
COLLABORATIVE GOVERNANCE IN NGAGEL REJO SUB-DISTRICT, 

SURABAYA CITY 

ALIFIAN KUSUMA RIZKI 
NPM. 22041010099 

This study examined the process of collaborative governance in the management of 

the Kampung Pancasila Program in RW IV, Ngagel Rejo Sub-district, Surabaya 

City, established through Surabaya Mayor Decree No. 100.3.3.3/142/436.1.2/2025, 

with RW IV designated as the city's sole prototype for the program. This study aimed 

to describe the process of collaborative governance through three dimensions of 

Collaborative Dynamics (Principled Engagement, Shared Motivation, and 

Capacity for Joint Action), Collaborative Actions, and Impact and Adaptation, 

based on the framework of Emerson et al. (2012). This study used a descriptive 

qualitative approach with primary data from in-depth interviews and observation, 

and secondary data from official documents. Informants were determined 

purposively, and data validity was tested through source and technique 

triangulation. The results showed that eleven of the twelve elements of collaborative 

governance ran well, except for Procedural and Institutional Arrangements and 

Resources, which still required improvement. Collaborative Actions and Impact and 

Adaptation showed favorable outcomes, with a collaboration pattern that was 

bottom-up, community-driven, and self-sustaining. This study recommended 

improving the program's digital system and strengthening leadership regeneration 

for program sustainability. 

Keywords: collaborative governance, Kampung Pancasila Program, community-

based governance, Ngagel Rejo, Surabaya City 


