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ABSTRAK

IMPLEMENTASI PROGRAM PEMUDA PELOPOR KABUPATEN
JOMBANG

NATASYA MAURA AMANDA FEBRIANTI
NPM. 22041010300

Penelitian ini bertujuan untuk menganalisis implementasi Program Pemuda Pelopor
di Kabupaten Jombang berdasarkan aspek tepat kebijakan, tepat pelaksana, tepat
target, tepat lingkungan, dan tepat proses. Penelitian ini menggunakan metode
penelitian kualitatif dengan pendekatan deskriptif. Fokus penelitian mengacu pada
teori implementasi kebijakan 5 Tepat menurut Nugroho (2017). Teknik
pengumpulan data dilakukan melalui wawancara, observasi, dan dokumentasi.
Hasil penelitian menunjukkan bahwa: a) pada aspek tepat kebijakan, Program
Pemuda Pelopor telah memiliki dasar hukum yang jelas, tujuan yang sesuai dengan
kebutuhan pembangunan kepemudaan, serta mampu mendorong lahirnya inovasi
yang memberikan manfaat bagi masyarakat, meskipun sosialisasi program masih
perlu ditingkatkan agar menjangkau lebih banyak pemuda potensial; b) pada aspek
tepat pelaksana, Disporapar Kabupaten Jombang bersama dewan juri, alumni
Pemuda Pelopor, serta pemerintah desa telah menjalankan peran sesuai
kewenangannya melalui tahapan sosialisasi, seleksi, penilaian, fact finding, hingga
monitoring, walaupun pembinaan pascapemilihan belum berjalan secara optimal;
¢) pada aspek tepat target, peserta yang mengikuti program telah sesuai dengan
kriteria yang ditetapkan, sementara kegiatan kepeloporan yang dijalankan terbukti
memberikan manfaat dan dampak nyata bagi masyarakat serta sebagian besar masih
berkelanjutan hingga saat ini; d) pada aspek tepat lingkungan, pelaksanaan program
memperoleh dukungan dari pemerintah daerah, dewan juri, masyarakat, serta
berbagai pemangku kepentingan, namun masih menghadapi tantangan berupa
rendahnya partisipasi pemuda dan belum optimalnya sinergi pembinaan lintas
sektor; e) pada aspek tepat proses, proses implementasi telah dilaksanakan secara
transparan, objektif, dan akuntabel melalui tahapan sosialisasi, seleksi administrasi,
presentasi, wawancara, fact finding, hingga penetapan pemenang, meskipun
efektivitas sosialisasi dan pembinaan berkelanjutan masih perlu ditingkatkan.
Dengan demikian, implementasi Program Pemuda Pelopor di Kabupaten Jombang
secara umum telah berjalan dengan baik sesuai indikator implementasi kebijakan
menurut Nugroho, namun masih memerlukan penguatan pada aspek sosialisasi,
pembinaan pascapemilihan, dan perluasan partisipasi pemuda agar manfaat
program dapat dirasakan secara lebih luas dan berkelanjutan.

Kata Kunci: Implementasi Kebijakan, Program Pemuda Pelopor, Implementasi
Program, Kepemudaan.
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ABSTRACT

IMPLEMENTATION OF THE YOUTH PIONEER PROGRAM
(PROGRAM PEMUDA PELOPOR) IN JOMBANG REGENCY

NATASYA MAURA AMANDA FEBRIANTI
NPM. 22041010300

This study aims to analyze the implementation of the Youth Pioneer Program
(Program Pemuda Pelopor) in Jombang Regency based on the aspects of
appropriate policy, appropriate implementers, appropriate targets, appropriate
environment, and appropriate process. This study employed a descriptive
qualitative research method. The research focused on Nugroho's (2017) Five
Appropriateness (5 Tepat) policy implementation framework. Data were collected
through interviews, observations, and documentation. The findings indicate that: a)
in terms of appropriate policy, the program is supported by clear legal foundations,
objectives aligned with youth development needs, and policies that encourage
innovations benefiting society, although program dissemination should be
expanded to reach more potential youth participants; b) regarding appropriate
implementers, the Jombang Youth, Sports, and Tourism Office (Disporapar), the
judging panel, Youth Pioneer alumni, and village governments have performed their
respective roles throughout the stages of socialization, selection, assessment, field
verification, and monitoring, although post-award mentoring remains limited; c) in
terms of appropriate targets, participants met the established criteria, while their
pioneering initiatives have generated tangible benefits for communities and most of
the programs continue to operate sustainably; d) regarding appropriate
environment, the program has received support from local government, judges,
communities, and other stakeholders, although challenges remain in increasing
youth participation and strengthening cross-sector collaboration; and e) in terms of
appropriate process, the implementation has been carried out transparently,
objectively, and accountably through socialization, administrative selection,
presentations, interviews, field verification, and winner determination, although
continuous mentoring and dissemination strategies require further improvement.
Overall, the implementation of the Youth Pioneer Program in Jombang Regency has
been carried out effectively in accordance with Nugroho's policy implementation
framework. Nevertheless, improvements in program dissemination, post-award
mentoring, and broader youth participation are still necessary to ensure more
sustainable and widespread program benefits.

Keywords: Policy Implementation, Youth Pioneer Program, Program
Implementation, Youth Development.
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