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ABSTRAK
CAPACITY BUILDING DALAM LOCAL ECONOMIC DEVELOPMENT DI

DURENSEWU KECAMATAN PANDAAN KABUPATEN PASURUAN

Goris Novitro Ryandra
22041010065

Otonomi daerah di Indonesia, sebagaimana diatur dalam Undang-Undang No. 23
Tahun 2014 dan No. 6 Tahun 2014, telah mendemokratisasikan pengelolaan potensi
desa dan menjadikan pemerintah desa sebagai aktor kunci dalam pembangunan.
Desa Durensewu yang telah mencapai status mandiri berdasarkan Indeks Desa
Membangun (IDM) dengan skor 80,63, menunjukkan potensi kemandirian melalui
Pengelolaan Pendapatan Asli Desa (PADes) yang mencapai Rp2.455.000.000.
Namun, dampak penghematan anggaran Dana Desa pada tahun 2026
mengharuskan desa ini meningkatkan kapasitas kelembagaan dan sumber daya
manusianya, melalui peningkatan kapasitas dan penerapan pendekatan
Pengembangan Ekonomi Lokal (LED). Penelitian ini bertujuan untuk menilai
bagaimana peningkatan kapasitas berkontribusi terhadap kemandirian desa melalui
tiga dimensi kunci: pengembangan SDM, penguatan organisasi, dan reformasi
kelembagaan. Hasilnya menunjukkan bahwa Desa Durensewu berhasil
membangun ekosistem kelembagaan yang responsif dengan melibatkan aktor lokal
dalam pengambilan keputusan dan berbagai inisiatif ekonomi yang mendukung
ketahanan lokal. Kemitraan yang dibangun dengan sektor swasta telah memperluas
kesempatan kerja dan akses pendapatan bagi masyarakat. Ikhtisar dari penelitian ini
menekankan pentingnya pengelolaan dan inovasi dalam menghadapi perubahan
kebijakan fiskal agar kemandirian desa dapat dipertahankan. Meskipun tantangan
tetap ada, seperti penyempitan ruang usaha BUMDes, Desa Durensewu memiliki
fondasi yang kuat untuk melanjutkan pembangunan.

Kata Kunci: Capacity Building, Local Economic Development, Kemandirian
Desa, Desa Mandiri, BUMDes



ABSTRACT
CAPACITY BUILDING IN LOCAL ECONOMIC DEVELOPMENT IN

DURENSEWU VILLAGE, PANDAAN DISTRICT, PASURUAN REGENCY

Goris Novitro Ryandra
22041010065

Regional autonomy in Indonesia, as regulated by Law No. 23 of 2014 and Law No.
6 of 2014, has democratized the management of village resources and positioned
village governments as key actors in development. The village of Durensewu,
which has achieved self-sufficient status based on the Village Development Index
(IDM) with a score of 80.63, demonstrates its potential for self-reliance through the
management of Village-Generated Revenue (PADes), which amounts to
Rp2,455,000,000. However, the impact of budget cuts to the Village Fund in 2026
has necessitated that this village enhance its institutional capacity and human
resources through capacity building and the implementation of the Local Economic
Development (LED) approach. This study aims to assess how capacity building
contributes to village self-reliance through three key dimensions: human resource
development, organizational strengthening, and institutional reform. The results
show that Durensewu Village has successfully built a responsive institutional
ecosystem by involving local actors in decision-making and various economic
initiatives that support local resilience. Partnerships established with the private
sector have expanded employment opportunities and access to income for the
community. The summary of this study emphasizes the importance of effective
management and innovation in responding to changes in fiscal policy to ensure that
village self-reliance can be maintained. Although challenges remain, such as the
narrowing of business opportunities for village-owned enterprises (BUMDes),
Durensewu Village has a strong foundation to continue its development.

Keywords: Capacity Building, Local Economic Development, Village Self-
Reliance, Self-Reliant Village, Bumdes
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