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ABSTRAK  

Agile Governance Pada Layanan Sistem Informasi Manajemen Pelaporan (E-

Simpel) di Dinas Lingkungan Hidup Kota Surabaya 

ROSDIANA TASMAN 

22041010246 

 

Peningkatan aktivitas industri di Kota Surabaya memunculkan tantangan serius 

terhadap pengawasan lingkungan, khususnya dalam kepatuhan pelaporan dokumen 

lingkungan oleh pelaku usaha. Sistem manual sebelumnya dinilai kurang efektif 

karena menimbulkan keterlambatan, penumpukan arsip, serta lemahnya monitoring, 

sehingga Dinas Lingkungan Hidup Kota Surabaya mengembangkan E-Simpel sebagai 

inovasi layanan digital berbasis Agile Governance. Penelitian ini bertujuan untuk 

menganalisis penerapan Agile Governance pada layanan Sistem Informasi Manajemen 

Pelaporan (E-Simpel) di Dinas Lingkungan Hidup Kota Surabaya berdasarkan enam 

prinsip Luna, Kruchten, dan Moura (2015). Metode yang digunakan adalah penelitian 

kualitatif deskriptif dengan teknik pengumpulan data melalui wawancara, observasi, 

dan dokumentasi, kemudian dianalisis menggunakan model analisis interaktif Miles 

dan Huberman melalui reduksi data, penyajian data, serta penarikan kesimpulan.  Hasil 

penelitian menunjukkan bahwa E-Simpel telah mendukung tata kelola yang lebih 

adaptif melalui penyesuaian regulasi, SOP, dan kebutuhan organisasi dalam 

pengawasan lingkungan. Digitalisasi layanan meningkatkan efisiensi pelaporan, 

mempercepat akses data, mempermudah komunikasi antara DLH dan pelaku usaha, 

serta menghadirkan desain sistem yang sederhana dan mudah digunakan. Namun, 

implementasi belum sepenuhnya optimal karena masih terdapat keterbatasan sumber 

daya manusia internal, fluktuasi kepatuhan pelaku usaha, serta kebutuhan peningkatan 

kualitas respons layanan dan penyempurnaan berkelanjutan. Secara umum, E-Simpel 

merepresentasikan transformasi birokrasi menuju pelayanan publik yang lebih cepat, 

sistematis, dan responsif terhadap perubahan. Oleh karena itu, penerapan Agile 

Governance melalui E-Simpel mampu meningkatkan kualitas layanan pelaporan 

lingkungan, meskipun penguatan kapasitas organisasi, edukasi pengguna, dan inovasi 

berkelanjutan tetap diperlukan agar tata kelola lingkungan semakin efektif dan 

berkelanjutan. 

 

Kata Kunci: Agile Governance; E-Simpel; Pelayanan Publik Digital; Tata Kelola 

Lingkungan; Dinas Lingkungan Hidup 

 



 

xv 
 

ABSTRACT 

Agile Governance in the Management Information System Reporting Service 

(E-Simpel) at the Surabaya City Environmental Service 

 

ROSDIANA TASMAN 

22041010246 

 

The increasing industrial activities in Surabaya have created significant challenges for 

environmental supervision, particularly in ensuring business compliance with 

environmental reporting obligations. Previous manual systems were considered 

ineffective due to delays, document accumulation, and weak monitoring processes, 

prompting the Environmental Agency of Surabaya City to develop E-Simpel as a 

digital service innovation based on Agile Governance. This study aims to analyze the 

implementation of Agile Governance in the Environmental Reporting Management 

Information System (E-Simpel) service at the Environmental Agency of Surabaya City 

based on the six principles proposed by Luna, Kruchten, and Moura (2015). This 

research employed a descriptive qualitative method, with data collected through 

interviews, observations, and documentation, then analyzed using the interactive 

analysis model of Miles and Huberman through data reduction, data presentation, and 

conclusion drawing. The results indicate that E-Simpel has supported more adaptive 

governance through the alignment of regulations, SOPs, and organizational needs in 

environmental supervision. The digitalization of services has improved reporting 

efficiency, accelerated data access, facilitated communication between the agency and 

business actors, and provided a simple, user-friendly system design. However, its 

implementation has not yet been fully optimal due to limitations in internal human 

resources, fluctuating business compliance, and the need for improved service 

responsiveness and continuous system refinement. Overall, E-Simpel represents a 

bureaucratic transformation toward faster, more systematic, and responsive public 

services. In conclusion, the implementation of Agile Governance through E-Simpel 

has improved the quality of environmental reporting services, although strengthening 

organizational capacity, user education, and continuous innovation remain necessary 

to achieve more effective and sustainable environmental governance. 

 

Keywords: Agile Governance; E-Simpel; Digital Public Service; Environmental 

Governance; Environmental Agency 

 


