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ABSTRAK

IMPLEMENTASI PROGRAM REHABILITASI RUMAH TIDAK LAYAK
HUNI (RTLH) OLEH DINAS CIPTA KARYA PERUMAHAN DAN
KAWASAN PERMUKIMAN KABUPATEN GRESIK DI DESA
BALONGPANGGANG KECAMATAN BALONGPANGGANG
KABUPATEN GRESIK

NUR SYAFIQOTUL MAULAH
22041010063

Program Rehabilitasi Rumah Tidak Layak Huni (RTLH) merupakan wujud
kepedulian Pemerintah Kabupaten Gresik terhadap masyarakat berpenghasilan
rendah yang belum memiliki hunian layak. Kenyataannya, masih banyak rumah
yang kondisinya jauh dari standar kelayakan, sehingga perlu dikaji sejauh mana
program ini berjalan efektif. Penelitian ini bertujuan mendeskripsikan implementasi
Program RTLH di Desa Balongpanggang, Kecamatan Balongpanggang, Kabupaten
Gresik dengan menggunakan metode kualitatif deskriptif dan pengumpulan data
melalui observasi, wawancara, serta dokumentasi. Kajian ini menggunakan enam
variabel implementasi kebijakan, yaitu standar dan sasaran kebijakan, sumber daya,
komunikasi antarorganisasi, karakteristik pelaksana, kondisi lingkungan, serta
disposisi pelaksana. Hasil penelitian menunjukkan bahwa pelaksana memahami
tujuan program dengan baik, koordinasi antar instansi berjalan lancar, dan
komitmen para pelaksana cukup tinggi. Di sisi lain, keterbatasan anggaran dan
kondisi geografis wilayah masih menjadi kendala yang perlu mendapat perhatian.
Dengan demikian, meskipun implementasi program sudah cukup baik, masih
diperlukan penguatan sumber daya dan koordinasi yang lebih solid agar tujuan
program dapat tercapai secara optimal.

Kata Kunci: Implementasi program; Rumah Tidak Layak Huni; DCKPKP
Kabupaten Gresik.
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ABSTRACT

IMPLEMENTATION OF THE UNINHABITABLE HOUSE
REHABILITATION (RTLH) PROGRAM BY THE DEPARTMENT OF
PUBLIC WORKS, HOUSING, AND SETTLEMENT AREAS OF GRESIK
REGENCY IN BALONGPANGGANG VILLAGE, BALONGPANGGANG
DISTRICT, GRESIK REGENCY

NUR SYAFIQOTUL MAULAH
22041010063

The Uninhabitable House Rehabilitation Program (RTLH) represents the Gresik
Regency Government's commitment to improving housing quality for low-income
communities. However, many houses still fail to meet livability standards, raising
questions about the program's effectiveness in practice. This study aims to describe
the implementation of the RTLH Program in Balongpanggang Village,
Balongpanggang District, Gresik Regency, employing a qualitative descriptive
approach with data collected through observation, interviews, and documentation.
The analysis draws on six policy implementation variables: policy standards and
objectives,  resources, inter-organizational communication, implementor
characteristics, social-economic-political conditions, and implementor disposition.
Findings reveal that implementors have a solid grasp of the program's objectives,
inter-agency coordination runs smoothly, and implementors demonstrate strong
commitment. Nevertheless, budget constraints and geographical challenges remain
unresolved obstacles. Overall, while the program's implementation has been
reasonably effective, further strengthening of resources and stakeholder
coordination is needed to achieve the program's goals more optimally.

Keywords: Program implementation; Uninhabitable Houses; Department of

Housing, Settlement Areas, and Land Affairs of Gresik Regency (DCKPKP).
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