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ABSTRAK

COLLABORATIVE GOVERNANCE DALAM PENGELOLAAN BADAN
USAHA MILIK DESA SURYA SEJAHTERA DI DESA KEDUNGTURI
KABUPATEN SIDOARJO

AMANDA ADITYA PUTRI
NPM. 22041010133

Badan Usaha Milik Desa (BUM Desa) merupakan instrumen penggerak
perekonomian desa yang dalam pengelolaannya memerlukan kolaborasi berbagai
aktor agar dapat berjalan secara efektif dan berkelanjutan. BUM Desa Surya
Sejahtera di Desa Kedungturi telah menjalin kolaborasi dengan pemerintah desa,
masyarakat, sektor swasta, dan organisasi nonpemerintah, namun masih
menghadapi beberapa kendala, seperti stagnasi kemitraan dengan Bye Bye Plastic
Bag dan belum optimalnya kerja sama dengan sebagian minimarket. Penelitian ini
bertujuan untuk mendeskripsikan dan menganalisis Collaborative Governance
dalam pengelolaan BUM Desa Surya Sejahtera di Desa Kedungturi, Kabupaten
Sidoarjo menggunakan teori Goldsmith dan Kettl (2009) yang terdiri atas delapan
indikator, yaitu Networked Structure, Commitment to a Common Purpose, Trust
Among the Participants, Governance, Access to Authority, distributive
accountability, Information Sharing, dan Access to Resources. Penelitian ini
menggunakan metode penelitian kualitatif dengan pendekatan deskriptif. Teknik
pengumpulan data dilakukan melalui wawancara, observasi, dan dokumentasi,
sedangkan analisis data menggunakan model interaktif Miles, Huberman, dan
Saldana yang meliputi kondensasi data, penyajian data, serta penarikan kesimpulan.
Hasil penelitian menunjukkan bahwa penerapan Collaborative Governance dalam
pengelolaan BUM Desa Surya Sejahtera telah berjalan cukup baik. Indikator
Commitment to a Common Purpose, Trust Among the Participants, Access to
Authority, dan Information Sharing telah terlaksana dengan baik melalui kesamaan
tujuan, hubungan saling percaya, dukungan kewenangan pemerintah desa, serta
komunikasi dan pertukaran informasi yang terbuka. Sementara itu, indikator
Networked Structure, Governance, distributive accountability, dan Access to
Resources belum berjalan secara optimal karena masih terdapat stagnasi kemitraan
dengan Bye Bye Plastic Bag, belum aktifnya sebagian minimarket dalam
menjalankan kerja sama, belum optimalnya mekanisme tata kelola kemitraan
eksternal, serta pemanfaatan sumber daya yang belum maksimal. Dengan demikian,
Collaborative Governance dalam pengelolaan BUM Desa Surya Sejahtera telah
berlangsung secara kolaboratif, namun masih memerlukan penguatan pada aspek
keberlanjutan kemitraan, koordinasi antarpemangku kepentingan, pelaksanaan
tanggung jawab, dan optimalisasi sumber daya agar pengelolaan BUM Desa dapat
berjalan lebih efektif dan berkelanjutan.

Kata Kunci: Collaborative Governance, BUMDes, Pengelolaan BUMDes,
Goldsmith dan Kettl.
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ABSTRACT

COLLABORATIVE GOVERNANCE IN THE MANAGEMENT OF VILLAGE
OWNED ENTERPRISE SURYA SEJAHTERA IN KEDUNGTURI VILLAGE,
SIDOARJO REGENCY

AMANDA ADITYA PUTRI
NPM. 22041010133

VillageOwned Enterprises (BUM Desa) serve as instruments for promoting
rural economic development, and their management requires collaboration among
multiple stakeholders to ensure effectiveness and sustainability. BUM Desa Surya
Sejahtera in Kedungturi Village has established collaborations with the village
government, local community, private sector, and nongovernmental organizations.
However, several challenges remain, including the stagnation of the partnership
with Bye Bye Plastic Bag and the suboptimal implementation of cooperation with
several minimarkets. This study aims to describe and analyze Collaborative
Governance in the management of BUM Desa Surya Sejahtera in Kedungturi
Village, Sidoarjo Regency, using the Collaborative Governance framework
developed by Goldsmith and Kettl (2009), which consists of eight indicator. This
research employed a descriptive qualitative approach. Data were collected through
interviews, observation, and documentation, while data analysis followed the
interactive model of Miles, Huberman, and Saldana, consisting of data
condensation, data display, and conclusion drawing. The findings indicate that the
implementation of Collaborative Governance in the management of BUM Desa
Surya Sejahtera has generally been carried out effectively. The indicators of
Commitment to a Common Purpose, Trust Among the Participants, Access to
Authority, and Information Sharing have been implemented well through shared
objectives, mutual trust, government support, and transparent information
exchange. Meanwhile, the indicators of Networked Structure, Governance,
distributive accountability, and Access to Resources have not yet been fully
optimized due to the stagnation of the partnership with Bye Bye Plastic Bag, the
limited participation of several minimarket partners, the absence of an optimal
Governance mechanism for external partnerships, and the underutilization of
available resources. In conclusion, Collaborative Governance in the management
of BUM Desa Surya Sejahtera has been implemented collaboratively; however,
improvements are still required in sustaining partnerships, strengthening
stakeholder coordination, enhancing accountability, and optimizing resource
utilization to achieve more effective and sustainable management.

Keywords: Collaborative Governance, BUMDes, BUMDes Management,
Goldsmith and Kettl.
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