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ABSTRAK 

 

EFEKTIVITAS TATA KELOLA PEMBANGUNAN RUMAH POMPA 

DAN BOZEM DALAM UPAYA MITIGASI BANJIR DI KECAMATAN 

PAKAL OLEH DINAS SUMBER DAYA AIR DAN BINA MARGA KOTA 

SURABAYA 

 

BELLINDA ALVANIA 

NPM. 22041010181 

 

Penelitian ini bertujuan untuk mengetahui efektivitas tata kelola pembangunan 

rumah pompa dan bozem dalam upaya mitigasi banjir di Kecamatan Pakal oleh 

DSDABM Kota Surabaya. Penelitian ini menggunakan metode penelitian 

kualitatif dengan pendekatan deskriptif. Fokus penelitian mengacu pada teori 

efektivitas Duncan dalam Steers (1985). Teknik pengumpulan data dilakukan 

melalui wawancara, observasi, dan dokumentasi. Hasil penelitian menunjukkan 

bahwa, a) Pada fokus sasaran pencapaian tujuan, pembangunan Rumah Pompa 

Sumberrejo, Bozem Sumberrejo, dan Bozem Kauman telah direalisasikan sesuai 

kebutuhan wilayah meskipun mengalami keterlambatan akibat keterbatasan 

anggaran. Pembangunan tersebut mampu mengurangi tingkat dan durasi genangan 

banjir di Kecamatan Pakal, meskipun genangan masih terjadi di beberapa titik saat 

hujan dengan intensitas tinggi; b) Pada fokus sasaran integrasi, koordinasi dan 

kerja sama antara DSDABM, kontraktor, konsultan, dan pemerintah wilayah 

setempat telah berjalan baik melalui monitoring, rapat koordinasi, dan evaluasi 

berkala. Namun, pelaksanaan sosialisasi kepada masyarakat belum terlaksana 

dengan optimal; c) Pada fokus sasaran adaptasi, DSDABM Kota Surabaya 

mampu menyesuaikan kebutuhan sumber daya melalui peningkatan kapasitas 

SDM, penyediaan sarana dan prasarana, serta pelibatan tenaga berkompeten 

dalam pembangunan dan pengelolaan infrastruktur. Dengan demikian, tata kelola 

pembangunan rumah pompa dan bozem di Kecamatan Pakal telah berjalan efektif 

dalam mendukung pengendalian dan mitigasi banjir. 

Kata Kunci: Efektivitas, Tata Kelola, Rumah Pompa, Bozem, Mitigasi Banjir 
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ABSTRACT 

 

THE EFFECTIVENESS OF PUMP HOUSE AND RETENTION POND 

(BOZEM) DEVELOPMENT GOVERNANCE IN FLOOD MITIGATION 

EFFORTS IN PAKAL DISTRICT BY THE SURABAYA CITY WATER 

RESOURCES AND HIGHWAYS AGENCY 

 

BELLINDA ALVANIA 

NPM. 22041010181 

 

This research aims to analyze the effectiveness of the governance of pump house 

and retention pond (bozem) development as a flood mitigation in Pakal District by 

the Surabaya City Water Resources and Highways Agency (DSDABM). The 

research method uses a qualitative with a descriptive approach. The research focus 

was based on Duncan’s effectiveness theory in Steers (1985). Data were collected 

through interviews, observation, and documentation. The results of the research 

indicate that: a) In terms of goal attainment, the construction of the Sumberrejo 

Pump House, Sumberrejo Retention Pond, and Kauman Retention Pond has been 

implemented according to the needs of the area despite delays caused by budget 

constraints. The infrastructure has contributed to reducing the level and duration 

of flooding in Pakal District, although flooding still occurs in several locations 

during high-intensity rainfall; b) In terms of integration, coordination and 

cooperation among DSDABM, contractors, consultants, and local government 

authorities have been carried out effectively through monitoring activities, 

coordination meetings, and periodic evaluations. However, public socialization 

activities have not been implemented optimally; c) In terms of adaptation, 

DSDABM has demonstrated its ability to adjust resource requirements through 

human resource capacity development, the provision of facilities and 

infrastructure, and the involvement of competent personnel in the development 

and management of flood control infrastructure. Therefore, the governance of 

pump house and retention pond development in Pakal District has been effective 

in supporting flood control and flood mitigation efforts. 

Keywords: Effectiveness, Governance, Pump House, Retention Pond (Bozem), 

Flood Mitigation 
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