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ABSTRAK
EVALUASI PROGRAM PESONA BUAYA (PENDAMPINGAN, SINERGI,
DAN SOSIALISASI PERIZINAN BERUSAHA UNTUK UMKM KOTA
SURABAYA) DALAM PENINGKATAN KEPEMILIKAN LEGALITAS
USAHA

TALITHA ALESIA NAIFAH ZAYYAN
NPM. 22041010008

Penelitian ini bertujuan untuk mengetahui dan menganalisis Evaluasi Program
Pesona Buaya (Pendampingan, Sinergi, dan Sosialisasi Perizinan Berusaha untuk
UMKM Kota Surabaya) dalam peningkatan kepemilikan legalitas usaha. Penelitian
menggunakan pendekatan deskriptif kualitatif dengan teknik pengumpulan data
melalui wawancara, observasi, dan dokumentasi. Informan penelitian meliputi
pelaksana program, petugas pelayanan DPMPTSP Kota Surabaya, pihak yang
terlibat dalam pelaksanaan program, serta pelaku UMKM peserta Program Pesona
Buaya. Analisis data dilakukan menggunakan model interaktif Miles dan
Huberman, sedangkan keabsahan data diuji melalui triangulasi sumber, teknik, dan
waktu. Hasil penelitian menunjukkan bahwa Program Pesona Buaya telah berjalan
dengan baik berdasarkan empat aspek evaluasi model CIPP (Context, Input,
Process, Product). Pada aspek context, program memiliki relevansi yang tinggi
karena disusun berdasarkan kebutuhan dan permasalahan nyata pelaku UMKM,
seperti rendahnya pemahaman mengenai legalitas usaha, keterbatasan literasi
digital dalam penggunaan OSS, serta rendahnya kesadaran akan pentingnya
legalitas usaha. Pada aspek input, program didukung oleh sumber daya manusia
yang kompeten, sarana dan prasarana yang memadai, serta sinergi dengan berbagai
pemangku kepentingan, meskipun pada awal pelaksanaannya belum tersedia
anggaran khusus. Pada aspek process, kegiatan sosialisasi, pendampingan
pembuatan Nomor Induk Berusaha (NIB), dan penguatan sinergi dengan berbagai
instansi telah dilaksanakan sesuai perencanaan serta mampu menjangkau pelaku
UMKM secara lebih luas melalui pendekatan jemput bola. Sementara itu, pada
aspek product, program berhasil meningkatkan pemahaman dan kesadaran pelaku
UMKM mengenai pentingnya legalitas usaha, meningkatkan jumlah kepemilikan
NIB, serta membuka akses terhadap pembiayaan, pemasaran, kemitraan usaha, dan
berbagai peluang pengembangan usaha lainnya. Secara keseluruhan, Program
Pesona Buaya telah memberikan kontribusi dalam meningkatkan kepemilikan
legalitas usaha sekaligus mendukung pengembangan dan daya saing UMKM di
Kota Surabaya.

Kata Kunci: Evaluasi Program, CIPP, Program Pesona Buaya, Legalitas Usaha,

UMKM.
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ABSTRACT
EVALUATION OF THE PESONA BUAYA PROGRAM (ASSISTANCE,
SYNERGY, AND SOCIALIZATION OF BUSINESS LICENSING FOR
MSMEs IN SURABAYA CITY) IN IMPROVING LEGAL BUSINESS

OWNERSHIP

TALITHA ALESIA NAIFAH ZAYYAN
NPM. 22041010008

This study aims to determine and analyze the Evaluation of the Pesona Buaya
Program (Mentoring, Synergy, and Socialization of Business Licensing for MSMEs
in Surabaya City) in increasing business legality ownership. The study uses a
qualitative descriptive approach with data collection techniques through
interviews, observation, and documentation. Research informants include program
implementers, DPMPTSP Surabaya City service officers, parties involved in
program implementation, and MSMEs participating in the Pesona Buaya Program.
Data analysis was carried out using the Miles and Huberman interactive model,
while data validity was tested through triangulation of sources, techniques, and
time. The results of the study indicate that the Pesona Buaya Program has run well
based on the four evaluation aspects of the CIPP model (Context, Input, Process,
Product). In the context aspect, the program has high relevance because it is
designed based on the real needs and problems of MSMEs, such as low
understanding of business legality, limited digital literacy in the use of OSS, and
low awareness of the importance of business legality. In terms of input, the program
is supported by competent human resources, adequate facilities and infrastructure,
and synergy with various stakeholders, although at the beginning of its
implementation there was no dedicated budget. In terms of process, socialization
activities, assistance in obtaining a Business Identification Number (NIB), and
strengthening synergy with various agencies have been implemented according to
plan and have been able to reach a wider range of MSMESs through an outreach
approach. Meanwhile, in terms of product, the program has succeeded in
increasing MSMEs' understanding and awareness of the importance of business
legality, increasing the number of NIB owners, and opening access to financing,
marketing, business partnerships, and various other business development
opportunities. Overall, the Pesona Buaya Program has contributed to increasing
ownership of business legality while supporting the development and
competitiveness of MSMEs in the city of Surabaya.

Keywords: Program Evaluation, CIPP, Pesona Buaya Program, Business Legality,

MSMEs.
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