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ABSTRACT 

 

ANALYSIS OF ENTREPRENEURSHIP MANAGEMENT CAPACITY IN 

A BUSINESS ENTITY OWNED IN THE VILLAGE "BINA SEJAHTERA" 

IN DADAPKUNING VILLAGE, CERME DISTRICT, GRESIK REGENCY 

 

DIAJENG PUTRI YANUARDANI 

NPM. 18041010120 

The welfare of rural communities has not been achieved optimally because 

of the inequality in poverty levels between urban and rural communities. 

Therefore, the position of BUMDes in the village has its own urgency, BUMDes is 

expected to be an indicator in the village economy. The number of BUMDes 

establishments in Gresik Regency continues to increase from year to year, but of 

the many, only a few BUMDes have a good turnover, the rest seem to be 

suspended. This is influenced by the lack of quality BUMDes actors. The BUMDes 

Bina Sejahtera belonging to Dadapknuning Village, Cerme District, Gresik 

Regency is included in the BUMDes category that has not yet had a good 

turnover. This study aims to determine the entrepreneurial management capacity 

of Bumdesa "Bina Sejahtera" Dadapkuning Village, Cerme District, Gresik 

Regency. The theory used in this study is from (Muhammad, 2007) who wrote in 

his dissertation that entrepreneurial management capacity is described through 

two elements, namely the capacity of managers and management systems. The 

research design uses a descriptive method with a qualitative approach. Data were 

obtained by conducting field observations, interviews with the Dadapkuning 

Village Head and the Bumdesa Bina Sejahtera Management (Chairman, 

Secretary, Treasurer, and Members) and documentation. The results show that 

the managerial capacity aspect is considered quite good including aspects of 

professionalism, competition system, performance appraisal and improvement, 

decentralization of authority, participation and transparency. Meanwhile, the 

capacity management system that is owned is quite good in service procedures, 

officer behavior and cost certainty, although it is also not optimal in the service 

hierarchy structure as evidenced by the absence of written service hierarchical 

structure provisions, although reaching BUM Desa Bina Sejahtera services is 

considered quite easy. The findings of this study indicate that there is a need to 

improve the capacity of Bumdesa Bina Sejahtera managers and management 

systems to be able to further increase the existing capacity through training 

seminars or workshops in the field of Bumdes entrepreneurship management for 

administrators. 

Keywords: Management, Entrepreneurship, Bumdesa 
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ABSTRAK 

 

ANALISIS KAPASITAS MANAJEMEN KEWIRAUSAHAAN DALAM 

BADAN USAHA MILIK DESA “BINA SEJAHTERA” DI DESA 

DADAPKUNING, KECAMATAN CERME, KABUPATEN GRESIK 

DIAJENG PUTRI YANUARDANI 

NPM. 18041010120 

Kesejahteraan masyarakat desa belum tercapai secara maksimal karena 

adanya ketimpangan tingkat kemiskinan antara masyarakat kota dan desa. Oleh 

karena itu Kedudukan BUMDes dalam Desa memiliki urgensi tersendiri, 

BUMDes diharapkan dapat menjadi indikator dalam perekonomian desa. 

Pertambahan Jumlah pendirian BUMDes di Kabupaten Gresik terus bertambah 

dari tahun ke tahun namun dari sekian banyak hanya ada beberapa BUMDes yang 

memiliki omset baik sisanya terlihat mati suri. Hal ini dipengaruhi oleh kurangnya 

kualitas aktor BUMDesa. BUMDes Bina Sejahtera milik Desa Dadapknuning 

Kecamatan Cerme Kabupaten Gresik termasuk dalam kategori BUMDes yang 

belum beromset baik. Penelitian ini bertujuan untuk mengetahui kapasitas 

manajemen kewirausahaan Bumdesa “Bina Sejahtera” Desa Dadapkuning, 

Kecamatan Cerme, Kabupaten Gresik. Teori yang digunakan dalam penelitian ini 

dari (Muhammad,2007) yang menuliskan dalam disertasinya bahwa kapsitas 

manjemen kewirausahaan digambarkan melalui dua unsur yakni kapasitas 

manajer dan sistem manajemen. Desain penilitian menggunakan metode deskriptif 

dengan pendekatan kualitatif. Data didapatkan dengan melakukan kegiatan 

observasi lapangan, wawancara Kepala Desa Dadapkuning dan Pengurus 

Bumdesa Bina Sejahtera (Ketua, Sekretaris, Bendahara, dan Anggota) serta 

dokumentasi.  Hasil penelitian menunjukan bahwa aspek kapasitas manajer 

dianggap cukup baik meliputi aspek profesionalitas, sistem kompetisi, penilaian 

dan perbaikan kinerja, desentralisasi kewenangan, partisipasi dan transparansi. 

Sedangkan dalam sistem manajemen kapasitas yang dimiliki cukup baik dalam 

prosedur pelayanan, perilaku petugas dan kepastian biaya, meskipun juga belum 

optimal dalam struktur hirarki pelayanan dibuktikan melalui belum adanya 

ketentuan struktur hirarki pelayanan secara tertulis meskipun dalam menjangkau 

pelayanan BUM Desa Bina Sejahtera dinilai cukup mudah. Temuan penelitian ini 

menunjukan perlu adanya perbaikan kapasitas manajer dan sistem manajemen 

Bumdesa Bina Sejahtera untuk lebih dapat meningkatkan kapasitas yang sudah 

ada bisa melalui seminar pelatihan atau workshop dalam bidang manajemen 

kewirausahaan bumdes bagi pengurus. 

Kata Kunci: Manajemen, Kewirausahaan, Bumdesa 
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