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ABSTRAK

Nama Mahasiswa / : Pramudya Abimanyu / 22082010190
NPM
Judul Skripsi . Sistem Pendukung Keputusan Evaluasi Penilaian

Kinerja Karyawan Menggunakan Metode MOORA
(Studi Kasus: Puri Surya Jaya)

Dosen Pembimbing 1. Rizka Hadiwiyanti, S.kom., M.Kom., MBA
2. Nambi Sembilu, S.Kom., M.Kom

Puri Surya Jaya merupakan perusahaan yang bergerak di bidang pengembangan
dan pengelolaan kawasan perumahan di Kabupaten Sidoarjo. Dalam upaya
mendukung proses promosi jabatan dan pengembangan sumber daya manusia,
perusahaan melaksanakan evaluasi kinerja karyawan secara berkala. Namun,
proses evaluasi yang masih dilakukan secara manual memiliki keterbatasan, seperti
risiko subjektivitas, ketidakkonsistenan data, serta inefisiensi durasi pemrosesan.
Benelitian  ini  bertujuan untuk  merancang, mengembangkan,
mengimplementasikan Sistem Pendukung Keputusan (SPK) evaluasi kinerja
karyawan dengan menerapkan metode Multi-Objective Optimization on the Basis
of Ratio Analysis (MOORA). Penilaian dilakukan berdasarkan lima kriteria utama,
yaitu disiplin, kerja sama tim, sikap profesional, kreatifitas, dan kinerja.
Pengembangan sistem menggunakan metode prototyping yang mencakup tahapan
communication, quick plan and modeling, prototype building, user evaluation,
refinement, dan final implementation. Sistem dibangun berbasis web dengan
pembagian hak akses untuk peran Admin dan HRD. Hasil penelitian menunjukkan
bahwa sistem mampu mengelola data master secara terstruktur dan melakukan
perhitungan metode MOORA secara otomatis untuk menghasilkan peringkat
karyawan berdasarkan divisi serta periode penilaian. Validasi terhadap metode
MOORA menunjukkan bahwa nilai optimasi dan hasil pemeringkatan yang
dihasilkan sistem identik dengan perhitungan manual, sementara pengujian
Blackbox Testing mengonfirmasi bahwa seluruh fungsi sistem telah beroperasi
sesuai dengan spesifikasi kebutuhan pengguna. Dengan demikian, sistem yang
dikembangkan terbukti mampu mendukung proses evaluasi kinerja karyawan yang
lebih objektif, transparan, terstruktur, dan sistematis sebagai landasan pengambilan
keputusan promosi jabatan di Puri Surya Jaya.

Kata Kunci: Sistem Pendukung Keputusan, Penilaian Kinerja Karyawan,
MOORA, Prototyping, Ranking Karyawan
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ABSTRACT

Student Name / NPM  : Pramudya Abimanyu /22082010190

Thesis Title : A Decision Support System for Employee
Performance Evaluation Using the MOORA
Method (Case Study: Puri Surya Jaya)

Advisors : 1. Rizka Hadiwiyanti, S.kom., M.Kom., MBA
2. Nambi Sembilu, S.Kom., M.Kom

Puri Surya Jaya is a company engaged in the development and
management of residential areas in Sidoarjo Regency. To support job
promotions and human resource development, the company conducts
employee performance evaluations. However, the current manual
evaluation process is prone to subjectivity, inconsistencies, and is
relatively time-consuming. This study aims to design, develop, and
implement a Decision Support System (DSS) for employee performance
evaluation using the Multi-Objective Optimization on the Basis of Ratio
Analysis (MOORA) method. The evaluation is based on five criteria:
discipline, teamwork, professionalism, creativity, and performance. The
system development utilizes the prototyping method, which includes
communication, quick plan and modeling, prototype building, user
evaluation, refinement, and final implementation stages. The system was
developed as a web-based application with two user roles: Admin and
HRD. The results indicate that the system is capable of managing master
data including criteria, divisions, periods, employees, and assessments
and performing automated MOORA calculations to generate employee
rankings based on divisions and evaluation periods. Validation of the
MOORA method confirms that the optimization values and ranking results
produced by the system are identical to manual calculations, while
Blackbox Testing confirms that all system functions operate in
accordance with user requirements. Consequently, the developed system
supports a performance evaluation process that is more objective,
transparent, structured, and systematic, serving as a reliable foundation
for job promotion decision-making.

Keywords: Decision Support System, Employee Performance Evaluation,
MOORA, Prototyping, Employee Ranking
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