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STRATEGI PENINGKATAN KESEJAHTERAAN PEMILIK KEBUN
KELAPA SAWIT DI PERKEBUNAN RAKYAT KECAMATAN

MANIS MATA KABUPATEN KETAPANG

STRATEGY FOR IMPROVING THE WELFARE OF SMALLHOLDER OIL
PALM FARMERS IN MANIS MATA DISTRICT, KETAPANG REGENCY

Gilang Ramadan, Teguh Soedarto, Mirza Andrian Syah

ABSTRAK

Perkebunan kelapa sawit merupakan salah satu sektor strategis yang berkontribusi
terhadap perekonomian nasional, namun kesejahteraan petani rakyat masih
menghadapi berbagai kendala, seperti tingginya biaya produksi, fluktuasi harga
tandan buah segar (TBS), serta keterbatasan kapasitas sumber daya manusia.
Penelitian ini bertujuan menganalisis tingkat kesejahteraan petani pemilik kebun
kelapa sawit, mengidentifikasi faktor internal dan eksternal yang memengaruhi
kesejahteraan, serta merumuskan strategi peningkatan kesejahteraan petani di
Kecamatan Manis Mata, Kabupaten Ketapang. Penelitian menggunakan
pendekatan deskriptif kuantitatif dan kualitatif dengan teknik observasi,
wawancara, dan dokumentasi. Tingkat kesejahteraan dianalisis menggunakan Nilai
Tukar Pendapatan Rumah Tangga Petani (NTPRP), sedangkan strategi dirumuskan
melalui analisis SWOT. Hasil penelitian menunjukkan bahwa sebagian besar petani
masih tergolong belum sejahtera karena nilai NTPRP berada di bawah 100. Faktor
yang memengaruhi kesejahteraan meliputi pengalaman bertani, kepemilikan lahan,
keterampilan budidaya, tingginya biaya produksi, keterbatasan modal, fluktuasi
harga TBS, dan dukungan pemerintah. Strategi yang direkomendasikan adalah
strategi Strength-Opportunity (SO) melalui optimalisasi penggunaan lahan,
peningkatan kapasitas sumber daya manusia, efisiensi biaya produksi, diversifikasi
pendapatan, serta peningkatan kualitas TBS guna meningkatkan produktivitas dan
kesejahteraan petani secara berkelanjutan.

Kata kunci: Kesejahteraan petani, kelapa sawit, NTPRP, SWOT, strategi
pengembangan

ABSTRACT

Oil palm plantations are one of Indonesia's strategic agricultural sectors, yet the
welfare of smallholder farmers remains constrained by high production costs,
fluctuating fresh fruit bunch (FFB) prices, and limited human resource capacity.
This study aimed to analyze the welfare level of smallholder oil palm farmers,
identify the internal and external factors affecting their welfare, and formulate
appropriate development strategies in Manis Mata District, Ketapang Regency. A
descriptive quantitative and qualitative approach was employed using observation,
interviews, and documentation. Farmer welfare was assessed using the Farmer
Household Terms of Trade (FHTT), while strategic recommendations were
formulated through SWOT analysis. The findings indicate that most farmers have
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not yet achieved an adequate level of welfare, as reflected by an FHTT value below
100. The main influencing factors include farming experience, land ownership,
cultivation skills, high production costs, limited access to capital, fluctuations in
FFB prices, and insufficient government support. The recommended strategy is the
Strength-Opportunity (SO) strategy, focusing on optimizing land utilization,
improving human resource capacity, increasing production cost efficiency,
diversifying household income, and enhancing FFB quality to achieve sustainable
productivity and improve farmers' welfare.

Keywords: Farmer welfare, oil palm, FHTT, SWOT, development strategy
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