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ANALISIS KEPUASAN PETANI PLASMA, KEPERCAYAAN, DAN
DUKUNGAN PERUSAHAAN TERHADAP KEBERLANJUTAN
PROGRAM KEMITRAAN DI PABRIK GULA GEMPOLKREP

Analysis of Plasma Farmers' Satisfaction, Trust, and Company Support
Regarding the Partnership Sustainability Program at Gempolkrep Sugar Factory

Rafish Jadwa Ramadhan, Ika Sari Tondang, Dona Wahyuing Laily

ABSTRAK

Penelitian ini bertujuan menganalisis pengaruh kepuasan petani plasma,
kepercayaan petani plasma, dan dukungan perusahaan terhadap keberlanjutan
program kemitraan di PG Gempolkrep. Penelitian dilatarbelakangi oleh
ketergantungan PG Gempolkrep terhadap pasokan tebu dari petani plasma karena
perusahaan tidak memiliki lahan HGU, sehingga keberlanjutan kemitraan menjadi
faktor penting bagi kesinambungan bahan baku. Penelitian menggunakan
pendekatan kuantitatif dengan metode survei terhadap petani plasma PG
Gempolkrep dan dianalisis menggunakan Structural Equation Modeling—Partial
Least Squares (SEM-PLS). Hasil penelitian menunjukkan bahwa kepuasan petani
plasma, kepercayaan petani plasma, dan dukungan perusahaan berpengaruh positif
dan signifikan terhadap keberlanjutan program kemitraan. Kepercayaan petani
plasma merupakan variabel yang paling dominan, diikuti kepuasan petani plasma,
sedangkan dukungan perusahaan memberikan pengaruh yang lebih kecil namun
tetap signifikan. Hasil effect size (f?) menunjukkan bahwa kepercayaan petani
plasma memiliki pengaruh besar dengan nilai 0,752, kepuasan petani plasma
sebesar 0,653 dengan kategori besar, dan dukungan perusahaan sebesar 0,200
dengan kategori sedang. Temuan ini menunjukkan bahwa keberlanjutan program
kemitraan di PG Gempolkrep lebih kuat dipengaruhi oleh faktor relasional,
terutama kepercayaan dan kepuasan petani plasma, dibandingkan faktor
instrumental berupa dukungan perusahaan. Oleh karena itu, perusahaan perlu
meningkatkan transparansi, konsistensi pelaksanaan kesepakatan, kualitas
pelayanan, ketepatan distribusi sarana produksi, pendampingan teknis, serta akses
pembiayaan guna menjaga keberlanjutan kemitraan dengan petani plasma.

Kata Kunci : Kepuasan petani plasma, kepercayaan petani plasma, dukungan
perusahaan, keberlanjutan program kemitraan, SEM-PLS.

ABSTRACT

This study aims to analyze the effect of plasma farmers’ satisfaction, plasma
farmers’ trust, and company support on the sustainability of the partnership
program at PG Gempolkrep. The study was motivated by PG Gempolkrep's
dependence on sugarcane supply from plasma farmers due to the absence of Hak
Guna Usaha (HGU) land, making partnership sustainability an important factor in
maintaining raw material continuity. This research employed a quantitative
approach using a survey method on PG Gempolkrep plasma farmers and was
analyzed using Structural Equation Modeling—Partial Least Squares (SEM-PLS).
The results showed that plasma farmers’ satisfaction, plasma farmers’ trust, and
company support had a positive and significant effect on the sustainability of the
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partnership program. Plasma farmers’ trust was the most dominant variable,
followed by plasma farmers’satisfaction, while company support had a smaller but
still significant effect. The effect size (f*) analysis indicated that plasma farmers’
trust had a large effect with a value of 0.752, plasma farmers’ satisfaction had a
large effect with a value of 0.653, and company support had a moderate effect with
a value of 0.200. These findings indicate that the sustainability of the partnership
program at PG Gempolkrep is more strongly influenced by relational factors,
particularly farmers’trust and satisfaction, than by instrumental factors in the form
of company support. Therefore, the company needs to improve transparency,
consistency in implementing agreements, service quality, timely distribution of
production inputs, technical assistance, and access to financing in order to
maintain the sustainability of partnerships with plasma farmers.

Keywords: Plasma farmers’ satisfaction, plasma farmers’ trust, company support,
sustainability of partnership program, SEM-PLS.
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