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ABSTRAK 

 

MANAJEMEN STRATEGI BADAN USAHA MILIK DESA (BUMDES) 

"SAMBIMADU" DALAM MENGEMBANGKAN UNIT USAHA 

AGROWISATA 

 

SALSABILAH SURYANING TIAS 

22041010059 

Penelitian ini mengkaji manajemen strategi Badan Usaha Milik Desa (BUMDes) 
“Sambimadu” dalam mengembangkan unit agrowisata di Desa Sambibulu, 

Kecamatan Taman, Kabupaten Sidoarjo. Setelah mengalami penurunan drastis 

jumlah pengunjung akibat pandemi COVID-19, promosi yang kurang, dan masalah 

pemeliharaan wahana, BUMDes ini mengalami penurunan pendapatan signifikan 

selama 2022–2024. Namun, kunjungan meningkat pada akhir 2024 dan libur Natal 

Tahun Baru 2025. Penelitian bertujuan merumuskan strategi pengembangan 

agrowisata dan menganalisis implementasinya untuk meningkatkan kunjungan dan 

pendapatan. Pendekatan yang digunakan adalah kualitatif deskriptif dengan metode 

studi kasus melalui wawancara, observasi, dan dokumentasi. Analisis data 

mengikuti model interaktif Miles dan Huberman, sedangkan kerangka manajemen 

strategis Fred R. David digunakan untuk mengkaji formulasi, implementasi, dan 

evaluasi strategi. Temuan menunjukkan bahwa formulasi strategi dilakukan secara 

komprehensif, mencakup penetapan visi dan misi, identifikasi peluang dan 

ancaman eksternal, serta pemetaan kekuatan dan kelemahan internal. Implementasi 

strategi berjalan baik melalui penetapan target tahunan, kebijakan operasional, dan 

alokasi sumber daya manusia, meskipun diperlukan peningkatan pada promosi 

digital dan administrasi. Evaluasi strategi dilakukan secara sistematis dengan 

melibatkan berbagai pemangku kepentingan menggunakan indikator kinerja 

finansial dan non-finansial. Rekomendasi mencakup penguatan kapasitas SDM, 

penyusunan SOP, optimalisasi promosi digital, dan perencanaan program kerja 

yang lebih terukur untuk keberlanjutan agrowisata Sambimadu. 

Kata Kunci : BUMDes (Badan Usaha Milik Desa), manajemen strategis, 

agrowisata, Desa Sambibulu, Fred R. David. 
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ABSTRACT 

 

THE STRATEGY OF THE VILLAGE-OWNED ENTERPRISE (BUMDes) 

“SAMBIMADU” IN DEVELOPING AGROTOURISM 

 

SALSABILAH SURYANING TIAS 

22041010059 

This study examines the strategic management of the Village-Owned Enterprise 
(BUMDes) "Sambimadu" in developing an agrotourism unit in Sambibulu Village, 

Taman District, Sidoarjo Regency. Following a drastic decline in visitor numbers 

caused by the COVID-19 pandemic, limited promotion, and maintenance issues 

with attractions, the BUMDes experienced a significant revenue drop during 2022–

2024. However, visitation surged sharply at the end of 2024 and over the 2025 

Christmas–New Year holiday period. The study aims to formulate agrotourism 

development strategies and analyze their implementation to increase visits and 

revenue. A descriptive qualitative approach was used with a case study method, 

employing interviews, observation, and documentation involving managers and 

stakeholders. Data analysis followed Miles and Huberman’s interactive model, 

while Fred R. David’s strategic management framework guided examination of 

strategy formulation, implementation, and evaluation. Findings indicate 

comprehensive strategy formulation, including vision and mission setting, 

identification of external opportunities and threats, and mapping of internal 

strengths and weaknesses. Strategy implementation proceeded satisfactorily 

through annual targets, operational policies, and human resource allocation, 

though improvements are needed in digital promotion and administration. Strategy 

evaluation was systematic and stakeholder-inclusive, using financial and non-

financial performance indicators. Recommendations include enhancing human 

resource capacity, creating SOPs, optimizing digital promotion, and planning more 

measurable work programs for Sambimadu’s agrotourism sustainability. 

Keywords : Village-Owned Enterprises (BUMDes), strategic management, 

agrotourism, Sambibulu Village, Fred R. David. 


