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ABSTRAK 

Pengelolaan jalur pendakian sebagai daya tarik wisata minat khusus membutuhkan 

keterlibatan berbagai stakeholder karena berkaitan dengan aspek operasional, 

keselamatan, pemeliharaan jalur, serta pelestarian lingkungan. Namun, perbedaan 

tingkat kepentingan dan pengaruh setiap stakeholder dapat memengaruhi 

efektivitas pengelolaan Jalur Pendakian Sumber Lumpang, Gunung Penanggungan. 

Penelitian ini bertujuan mengidentifikasi stakeholder yang terlibat serta melakukan 

pemetaan perannya berdasarkan tingkat pengaruh dan kepentingan dalam 

pengelolaan jalur pendakian. Penelitian menggunakan pendekatan kualitatif 

deskriptif dengan pengumpulan data melalui wawancara, observasi, dan 

dokumentasi. Informan penelitian terdiri atas pengelola jalur, BUMDes Gunung 

Mas, Perhutani, masyarakat lokal, Komunitas Khatulistiwa USAR dan Lingkungan 

Komunitas Gogor Sejati, dan pendaki. Data dianalisis melalui reduksi data, 

penyajian data, penarikan simpulan, serta pemetaan stakeholder menggunakan 

matriks power–interest. Hasil penelitian menunjukkan bahwa Pengelola Jalur, 

BUMDes Gunung Mas, Perhutani, Komunitas Khatulistiwa USAR dan Lingkungan 

dan Komunitas Gogor Sejati berada pada kuadran players karena memiliki tingkat 

pengaruh dan kepentingan tinggi. Masyarakat lokal dan pendaki berada pada 

kuadran subjects, sedangkan LMDH dan kelompok mahasiswa berada pada 

kuadran crowd. Tidak terdapat stakeholder pada kuadran context setter. 

Pengelolaan jalur didukung melalui pembagian peran dalam operasional, 

pengawasan kawasan, pemeliharaan dan pengembangan jalur, pendampingan 

teknis, keselamatan pendaki, serta kegiatan konservasi. Penelitian ini memberikan 

kontribusi berupa gambaran posisi dan peran stakeholder sebagai dasar penguatan 

koordinasi dan kolaborasi. Disimpulkan bahwa keberlanjutan Jalur Pendakian 

Sumber Lumpang bergantung pada sinergi antar-stakeholder, terutama pihak yang 

berada pada kuadran players, dengan tetap meningkatkan keterlibatan stakeholder 

pendukung. 

Kata Kunci: Stakeholder, pengelolaan pariwisata, matriks power-interest 
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ABSTRACT 

The management of hiking trails as a form of special-interest tourism requires the 

involvement of various stakeholders because it includes operational activities, 

visitor safety, trail maintenance, and environmental conservation. Differences in 

stakeholders’ levels of power and interest may influence the effectiveness of 

managing the Sumber Lumpang Hiking Trail on Mount Penanggungan. This study 

aims to identify the stakeholders involved and map their roles based on their levels 

of power and interest in trail management. A descriptive qualitative approach was 

used, with data collected through interviews, observations, and documentation. The 

informants consisted of trail managers, BUMDes Gunung Mas, Perhutani, local 

communities, the Khatulistiwa USAR and Environment Community, the Gogor 

Sejati Community, and hikers. The data were analyzed through data reduction, data 

display, conclusion drawing, and stakeholder mapping using the power–interest 

matrix. The findings show that trail managers, BUMDes Gunung Mas, Perhutani, 

the Khatulistiwa USAR and Environment Community, and the Gogor Sejati 

Community are categorized as players because they have high power and high 

interest. Local communities and hikers are categorized as subjects, while LMDH 

and student groups are categorized as the crowd. No stakeholder was identified in 

the context-setter quadrant. Trail management is supported by role division in 

operations, forest-area supervision, trail maintenance, technical assistance, hiker 

safety, and conservation. This study contributes to understanding stakeholder 

positions as a basis for strengthening coordination and collaboration. It concludes 

that the sustainability of the Sumber Lumpang Hiking Trail depends on synergy 

among stakeholders, especially those categorized as players. 

Keywords: Stakeholders,  tourism management, power-interest matrix.


