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ABSTRAK 

COLLABORATIVE GOVERNANCE DALAM PEMBERDAYAAN UMKM BANG 

PILO (PENGEMBANGAN PINDANG LOMBANG) KECAMATAN 

JUNTINYUAT SEBAGAI UPAYA MENGURANGI KEMISKINAN DI 

KABUPATEN INDRAMAYU 

 

MOHAMMAD RAFI SYAFIUDDIN 

22041010229 

 

Kemiskinan masih menjadi permasalahan pembangunan yang dihadapi Kabupaten 

Indramayu, meskipun berbagai program pengentasan kemiskinan telah dilaksanakan. 

Salah satu upaya yang dilakukan adalah melalui pemberdayaan Usaha Mikro, Kecil, dan 

Menengah (UMKM). UMKM Bang Pilo yang bergerak dalam pengembangan produk 

pindang Lombang menjadi salah satu produk unggulan daerah yang dikembangkan 

melalui kolaborasi antara pemerintah daerah, sektor swasta, dan masyarakat. Namun, 

masih terdapat berbagai keterbatasan, seperti sarana pendukung usaha yang belum 

optimal dan perlunya penguatan sinergi antaraktor dalam mendukung keberlanjutan 

pemberdayaan UMKM. Oleh karena itu, penelitian ini bertujuan untuk menganalisis dan 

mendeskripsikan implementasi Collaborative governance dalam pemberdayaan UMKM 

Bang Pilo sebagai upaya mengurangi kemiskinan di Kabupaten Indramayu. Penelitian ini 

menggunakan metode penelitian kualitatif dengan pendekatan deskriptif. Data diperoleh 

melalui wawancara, observasi, dan dokumentasi. Fokus penelitian ini menggunakan teori 

Collaborative governance menurut Ansell dan Gash (2007) yang terdiri atas starting 

conditions, institutional design, facilitative leadership, dan collaborative process. Hasil 

penelitian menunjukkan bahwa implementasi Collaborative governance dalam 

pemberdayaan UMKM Bang Pilo telah melibatkan Dinas Koperasi, UKM, Perdagangan 

dan Perindustrian Kabupaten Indramayu, PT Polytama Propindo melalui program CSR, 

serta pelaku UMKM. Kolaborasi tersebut diwujudkan melalui pelatihan kewirausahaan, 

pendampingan usaha, penguatan kapasitas sumber daya manusia, pengembangan produk, 

dan perluasan pemasaran. Proses kolaboratif berlangsung melalui dialog, pembangunan 

kepercayaan, komitmen bersama, serta pemahaman yang sama dalam mencapai tujuan 

pemberdayaan ekonomi masyarakat. Penelitian ini menunjukkan bahwa sinergi antara 

pemerintah daerah, sektor swasta, dan masyarakat mampu memperkuat kapasitas UMKM 

serta mendorong peningkatan aktivitas ekonomi masyarakat pesisir. Meskipun demikian, 

masih ditemukan kendala berupa keterbatasan fasilitas dan infrastruktur pendukung 

usaha. 

 

Kata Kunci: Collaborative governance, pemberdayaan UMKM, kemiskinan, Kabupaten 

Indramayu. 
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ABSTRACT 

 

COLLABORATIVE GOVERNANCE IN THE EMPOWERMENT OF BANG PILO 

MSMEs (DEVELOPMENT OF PINDANG LOMBANG) JUNTINYUAT DISTRICT 

AS AN EFFORT TO REDUCE POVERTY IN INDRAMAYU REGENCY 

 

MOHAMMAD RAFI SYAFIUDDIN 

22041010229 

 

Poverty is still a development problem faced by Indramayu Regency, even though various 

poverty alleviation programs have been implemented. One of the efforts made is through 

the empowerment of Micro, Small, and Medium Enterprises (MSMEs). Bang Pilo 

MSMEs, which are engaged in the development of Lombang pindang products, are one 

of the region's leading products developed through collaboration between the local 

government, the private sector, and the community. However, there are still various 

limitations, such as suboptimal business support facilities and the need to strengthen 

synergy between actors in supporting the sustainability of MSME empowerment. 

Therefore, this study aims to analyze and describe the implementation of Collaborative 

governance in empowering Bang Pilo MSMEs as an effort to reduce poverty in 

Indramayu Regency. This study uses a qualitative research method with a descriptive 

approach. Data was obtained through interviews, observations, and documentation. The 

focus of this research uses the theory of Collaborative governance according to Ansell 

and Gash (2007) which consists of starting conditions, institutional design, facilitative 

leadership, and collaborative process. The results of the study show that the 

implementation of Collaborative governance in empowering Bang Pilo MSMEs has 

involved the Indramayu Regency Cooperatives, SMEs, Trade and Industry Office, PT 

Polytama Propindo through CSR programs, as well as MSME actors. The collaboration 

is realized through entrepreneurship training, business assistance, strengthening human 

resource capacity, product development, and marketing expansion. The collaborative 

process takes place through dialogue, trust building, shared commitment, and common 

understanding in achieving the goal of community economic empowerment. This research 

shows that synergy between local governments, the private sector, and the community is 

able to strengthen the capacity of MSMEs and encourage an increase in the economic 

activities of coastal communities. However, obstacles are still found in the form of limited 

facilities and infrastructure to support the business. 

 

Keywords: Collaborative governance, UMKM empowerment, poverty, Indramayu 

Regency. 
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