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ABSTRAK

ANALISIS PERAN POKDARWIS DALAM MENGELOLA PARIWISATA
DI KAMPUNG HERITAGE PENELEH SURABAYA

Penelitian ini bertujuan menganalisis peran Pokdarwis dalam pengelolaan
pariwisata di Kampung Heritage Peneleh Surabaya yang meliputi norma peran,
pelaksanaan peran, dan fungsi peran. Penelitian menggunakan metode kualitatif
dengan pendekatan deskriptif. Data diperoleh melalui observasi, wawancara, dan
dokumentasi, kemudian dianalisis menggunakan model interaktif Miles dan
Huberman.

Hasil penelitian menunjukkan bahwa Pokdarwis berperan dalam pengelolaan
pariwisata melalui penyelenggaraan walking tour, outing class, promosi wisata,
serta program GUSI (Minggu Bersih). Pokdarwis juga melibatkan masyarakat
dalam kegiatan pariwisata, meningkatkan kesadaran terhadap potensi wisata, serta
mendukung pengembangan produk lokal. Upaya promosi dilakukan melalui media
sosial, keterlibatan influencer, dan partisipasi dalam berbagai kegiatan promosi.
Namun, pengelolaan pariwisata masih menghadapi kendala berupa keterbatasan
sumber daya manusia dan partisipasi masyarakat yang belum optimal.

Berdasarkan hasil penelitian, dapat disimpulkan bahwa Pokdarwis memiliki peran
penting dalam mendukung pengelolaan pariwisata di Kampung Heritage Peneleh
Surabaya melalui pelaksanaan kegiatan wisata, promosi, pemeliharaan lingkungan,
dan pelibatan masyarakat.

Kata Kunci: Peran Pokdarwis, Pengelolaan Pariwisata, Kampung Heritage
Peneleh, Kelompok Sadar Wisata.
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ABSTRACT

ANALYSIS OF THE ROLE OF POKDARWIS IN MANAGING TOURISM AT
KAMPUNG HERITAGE PENELEH SURABAYA

This study aims to analyze the role of the Tourism Awareness Group (Pokdarwis) in
tourism management at Peneleh Heritage Village, Surabaya, focusing on role
norms, role implementation, and role functions. This research employed a
qualitative method with a descriptive approach. Data were collected through
observation, interviews, and documentation, and were analyzed using the
interactive model of Miles and Huberman.

The results show that Pokdarwis plays a role in tourism management through the
implementation of walking tours, outing classes, tourism promotion activities, and
the GUSI (Clean Sunday) program. Pokdarwis also involves the local community
in tourism activities, raises awareness of the area's tourism potential, and supports
the development of local products. Promotional efforts are carried out through
social media, influencer involvement, and participation in various tourism
promotion events. However, tourism management still faces several challenges,
including limited human resources and suboptimal community participation.

Based on the findings, it can be concluded that Pokdarwis plays an important role
in supporting tourism management in Peneleh Heritage Village, Surabaya, through
tourism activities, promotion, environmental maintenance, and community
involvement.

Keywords: Role of Pokdarwis, Tourism Management, Peneleh Heritage Village,
Tourism Awareness Group.
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