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ABSTRAK

IMPLEMENTASI PROGRAM WARUNG RAKYAT DIRENOVASI
DALAM UPAYA PEMBERDAYAAN UMKM DI KABUPATEN SIDOARJO

NABILA MAULIDINA
19041010068

Kesejahteraan usaha mikro di Kabupaten Sidoarjo menghadapi tantangan
serius akibat masifnya pertumbuhan ritel modern dan keterbatasan kualitas fisik
warung tradisional. Menanggapi kesenjangan tersebut, Pemerintah Kabupaten
Sidoarjo menerbitkan kebijakan intervensi melalui Program "Warung Rakyat
Direnovasi" berdasarkan Peraturan Bupati Nomor 30 Tahun 2023. Namun,
keberhasilan program ini di lapangan sangat bergantung pada efektivitas proses
penerjemahan regulasi oleh para aktor pelaksana. Penelitian ini bertujuan untuk
menganalisis secara mendalam efektivitas implementasi program "Warung Rakyat
Direnovasi™" sebagai upaya pemberdayaan usaha mikro di Kabupaten Sidoarjo.
Penelitian ini menggunakan jenis penelitian deskriptif dengan pendekatan
kualitatif. Data dihimpun melalui teknik triangulasi yang meliputi wawancara
mendalam dengan informan kunci, observasi, dan studi dokumentasi. Analisis data
dilakukan secara interaktif melalui tahapan reduksi, penyajian data, dan penarikan
kesimpulan. Teori implementasi model George C. Edwards 111 digunakan sebagai
pisau analisis dengan membedah empat variabel utama: komunikasi, sumber daya,
disposisi, dan struktur birokrasi. Hasil penelitian menunjukkan bahwa keempat
variabel berjalan secara efektif, integratif, dan sistemis. Transmisi komunikasi
mengalir lancar melalui jalur formal dan informal, sumber daya dikelola optimal
dengan strategi pembagian beban kerja vertikal, disposisi pelaksana menunjukkan
komitmen kuat yang akuntabel, dan struktur birokrasi berjalan sistematis sesuai
standar operasional prosedur. Sinergi sistemik dari seluruh variabel implementasi
terbukti berhasil memangkas alur birokrasi, mempercepat penyelesaian target fisik
di lapangan, serta menghadirkan pelayanan publik yang bersih, jujur, dan akuntabel
guna menaikkan kelas usaha mikro.

Kata Kunci: Bantuan, Edward 11, Implementasi, Kebijakan, Usaha Mikro
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ABSTRACT

IMPLEMENTATION OF THE "WARUNG RAKYAT DIRENOVASI"
PROGRAM TO EMPOWER MICRO-BUSINESS IN SIDOARJO REGENCY

NABILA MAULIDINA
19041010068

The welfare of micro-businesses in Sidoarjo Regency faces serious
challenges due to the massive growth of modern retail and the limited physical
quality of traditional stalls. In response to this gap, the Government of Sidoarjo
Regency launched an intervention policy through the "Warung Rakyat Direnovasi"
Program based on Regent Regulation Number 30 of 2023. However, the success of
this program in the field heavily depends on the effectiveness of the regulation
translation process by the implementing actors. This study aimed to analyze in
depth the effectiveness of implementing the "Warung Rakyat Direnovasi* program
as an effort to empower micro-businesses in Sidoarjo Regency. This study utilized
a descriptive qualitative approach. Data were gathered through triangulation
techniques including in-depth interviews with key informants, observation, and
documentary studies. Data analysis was conducted interactively through data
reduction, data display, and conclusion drawing stages. George C. Edwards III’s
implementation model theory was used as an analytical tool by dissecting four main
variables: communication, resources, disposition, and bureaucratic structure. The
results showed that all four variables operated effectively, integratively, and
systemically. Communication transmission flowed smoothly through formal and
informal channels, resources were optimally managed using a vertical workload-
sharing strategy, implementers' disposition showed a strong and accountable
commitment, and the bureaucratic structure ran systematically in accordance with
standard operating procedures. The systemic synergy of all implementation
variables proved successful in cutting through red tape, accelerating physical
target completion in the field, and delivering a clean, honest, and accountable
public service to upgrade micro-businesses.

Keywords: Assistance, Edward Ill, Implementation, Public Policy, Micro-
businesses
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