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KINERJA PERUSAHAAN DALAM PEMASARAN  

PUPUK PADA PT PETROKIMIA KAYAKU GRESIK. 

 

COMPANY PERFORMANCE IN FERTILIZER MARKETING  

AT PT PETROKIMIA KAYAKU GRESIK. 

 

Regina Ayu Septia Adriafirna, Teguh Soedarto, Nisa Hafi Idhoh Fitriana 

Fakultas Pertanian Universitas Pembangunan Nasional “Veteran” Jawa Timur 

ABSTRAK 

Fluktuasi penjualan pupuk serta berbagai risiko pemasaran menjadi tantangan bagi 

PT Petrokimia Kayaku Gresik dalam meningkatkan efektivitas strategi bisnis. 

Kondisi tersebut mendorong perlunya evaluasi kinerja perusahaan sebagai dasar 

penyusunan strategi yang tepat. Penelitian ini bertujuan menganalisis trend 

penjualan pupuk, mengidentifikasi risiko pemasaran, dan mengevaluasi kinerja 

perusahaan menggunakan pendekatan Balanced Scorecard. Penelitian 

dilaksanakan di PT Petrokimia Kayaku Gresik dengan metode deskriptif 

menggunakan pendekatan kuantitatif dan kualitatif. Analisis data dilakukan melalui 

trend linier, analisis Bow-Tie, dan Balanced Scorecard. Hasil penelitian 

menunjukkan bahwa volume penjualan pupuk periode 2022–2024 mengalami 

fluktuasi. Risiko dominan yang dihadapi perusahaan meliputi risiko keuangan, 

risiko pasar, dan risiko bisnis dengan kategori tinggi, sedangkan risiko operasional 

berada pada kategori sedang. Pengukuran menggunakan Balanced Scorecard 

menunjukkan bahwa kinerja perusahaan secara keseluruhan berada pada kategori 

baik. Hasil penelitian diharapkan menjadi dasar bagi perusahaan dalam 

meningkatkan efektivitas strategi bisnis, meminimalkan risiko pemasaran, serta 

meningkatkan daya saing perusahaan secara berkelanjutan. 

 

Kata Kunci: Balanced Scorecard, Bow-Tie Analysis, Evaluasi Kinerja, Risiko 

Pemasaran, Trend Linier.  
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ABSTRACT 

Fluctuating fertilizer sales and various marketing risks have become challenges for 

PT Petrokimia Kayaku Gresik in improving the effectiveness of its business 

strategy. These conditions highlight the need for a comprehensive performance 

evaluation as a basis for formulating appropriate business strategies. This study 

aims to analyze fertilizer sales trends, identify marketing risks, and evaluate the 

company's performance using the Balanced Scorecard approach. The research was 

conducted at PT Petrokimia Kayaku Gresik using a descriptive method with 

quantitative and qualitative approaches. Data were analyzed using linear trend 

analysis, Bow-Tie Analysis, and the Balanced Scorecard. The results indicate that 

fertilizer sales volume fluctuated during the 2022–2024 period. The dominant risks 

identified were financial risk, market risk, and business risk, which were 

categorized as high, while operational risk was classified as moderate. The 

Balanced Scorecard assessment showed that the company's overall performance 

was categorized as good. The findings are expected to provide a basis for improving 

business strategy effectiveness, minimizing marketing risks, and enhancing the 

company's sustainable competitiveness. 

 

Keywords: Balanced Scorecard, Bow-Tie Analysis, Company Performance, Linear 

Trend, Marketing Risk.  
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