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KINERJA RANTAI PASOK PADA AGROINDUSTRI KOPI ROBUSTA
BERDASARKAN SUPPLY CHAIN OPERATION REFERENCE (SCOR)
(STUDI KASUS DI PT. HARTA MULIA, BLITAR)

SUPPLY CHAIN PERFORMANCE IN THE ROBUSTA COFFEE
AGROINDUSTRY BASED ON THE SUPPLY CHAIN OPERATION
REFERENCE (SCOR) (A CASE STUDY AT PT. HARTA MULIA, BLITAR)

Ardiella Sukma Maheswari, Sri Tjondro Winarno, dan Dona Wahyuning Laily

ABSTRAK

PT. Harta Mulia yang berlokasi di Blitar merupakan salah satu perusahaan
agroindustri yang bergerak dalam pengolahan kopi robusta dari hulu ke hilir. Dalam
operasionalnya, perusahaan menghadapi berbagai tantangan dalam rantai pasok
seperti  fluktuasi pasokan bahan baku, keterlambatan distribusi, dan
ketidakkonsistenan bahan baku yang berdampak pada kelancaran produksi.
Penelitian ini bertujuan untuk menganalisis kinerja rantai pasok mengidentifikasi
aliran rantai pasok, menganalisis Kinerja rantai pasok, serta merumuskan usulan
perbaikan kinerja rantai pasok kopi robusta di PT. Harta Mulia, Blitar. Metode yang
digunakan dalam penelitian ini adalah Supply Chain Operation Reference (SCOR)
yang mengevaluasi lima proses inti yaitu plan, source, make, deliver, dan return,
yang dikombinasikan dengan metode Analytical Hierarchy Process (AHP) untuk
pembobotan indikator Key Performance Index (KPI), serta Normalisasi Shorm De
Boer untuk pengukuran nilai kinerja secara keseluruhan. Hasil penelitian
menunjukkan bahwa aliran rantai pasok PT. Harta Mulia mencakup tiga aliran
utama yaitu aliran produk, aliran finansial, dan aliran informasi yang bergerak dari
hulu ke hilir secara terintegrasi. Nilai kinerja rantai pasok PT. Harta Mulia secara
keseluruhan memperoleh skor sebesar 88,72 yang termasuk dalam kategori good
performance. Meskipun demikian, terdapat beberapa KPI yang masih perlu
ditingkatkan, antara lain production planning, material planning, timely delivery
performance by supplier, number of trouble machine dan product replacement time.
Usulan perbaikan yang direkomendasikan meliputi penerapan metode demand-
driven dalam peramalan kebutuhan produksi, pencatatan bahan baku secara digital,
diversifikasi supplier guna mengurangi ketergantungan pada satu pemasok,
menerapkan program preventive maintenance secara terjadwal serta memperketat
Quality Control (QC) agar meminimalisir adanya pengembalian produk.

Kata Kunci: Rantai Pasok, Kopi Robusta, SCOR, AHP, Key Performance Index
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ABSTRACT

PT. Harta Mulia, located in Blitar, is an agro-industrial company engaged in the
processing of Robusta coffee from upstream to downstream. In its operations, the
company faces various supply chain challenges, such as fluctuations in raw
material supply, distribution delays, and inconsistent raw materia, all of which
impact the smooth flow of production. This study aims to analyze supply chain
performance, identify supply chain flows, and formulate recommendations for
improving the performance of the robusta coffee supply chain at PT. Harta Mulia,
Blitar. The method used in this study is the Supply Chain Operation Reference
(SCOR), which evaluates five core processes plan, source, make, deliver, and
return combined with the Analytical Hierarchy Process (AHP) for weighting Key
Performance Indicators (KPIs), as well as De Boer’s Snorm normalization for
measuring overall performance. The results of the study indicate that the supply
chain flow at PT. Harta Mulia comprises three main streams product flow, financial
flow, and information flow that move from upstream to downstream in an integrated
manner. PT. Harta Mulia’s overall supply chain performance score was 88.72,
which falls into the “good performance” category. However, there are several KPls
that still need improvement, including production planning, material planning,
supplier on-time delivery performance, the number of machine malfunctions, and
product replacement time. Recommended improvements include implementing a
demand-driven approach to production forecasting, digitizing raw material
tracking, diversifying suppliers to reduce reliance on a single supplier,
implementing a scheduled preventive maintenance program, and tightening quality
control (QC) to minimize product returns.

Key words: Supply Chain, Robusta Coffee, SCOR, AHP, Key Performance Index
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