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ABSTRAK 

IMPLEMENTASI PROGRAM TRANSPORTASI MASYARAKAT TUBAN 

YANG ELEGAN, AMAN, NYAMAN DAN TERINTEGRASI 

(SIMASGANTENG) RUTE TUBAN-BOJONEGORO DALAM 

MENINGKATKAN MOBILITAS MASYARAKAT 

MOHAMMAD ULIL ALBAB NUR ROMADHON 

NPM. 22041010177 

Penelitian ini bertujuan untuk mendeskripsikan implementasi Program Transportasi 

Masyarakat Tuban yang Elegan, Aman, Nyaman dan Terintegrasi 

(SIMASGANTENG) rute Tuban-Bojonegoro dalam meningkatkan mobilitas 

masyarakat. Program ini merupakan inovasi pelayanan publik Pemerintah 

Kabupaten Tuban di bidang transportasi yang bertujuan mendukung mobilitas, 

aksesibilitas, dan konektivitas wilayah. Penelitian menggunakan metode mixed 

methods dengan model concurrent embedded, dimana pendekatan kualitatif 

menjadi metode utama dan kuantitatif sebagai pendukung. Fokus penelitian 

menggunakan teori implementasi program G. Shabbir Cheema dan Dennis A. 

Rondinelli yang meliputi kondisi lingkungan, hubungan antar organisasi, sumber 

daya organisasi, serta karakteristik dan kemampuan agen pelaksana. Teknik 

pengumpulan data dilakukan melalui observasi, wawancara, dokumentasi, dan 

kuesioner kepada penumpang Bus SIMASGANTENG rute Tuban–Bojonegoro. 

Hasil penelitian menunjukkan bahwa implementasi Program SIMASGANTENG 

telah memberikan dampak positif terhadap peningkatan mobilitas masyarakat, 

terutama dalam mendukung perjalanan masyarakat menuju pusat pendidikan, 

ekonomi, dan transportasi antarmoda. Namun, implementasi program belum 

berjalan optimal karena masih terdapat kendala berupa keterbatasan armada, belum 

memadainya fasilitas halte, perubahan titik jemput, serta gangguan pada aplikasi 

pendukung program. Oleh karena itu, diperlukan peningkatan kualitas pelayanan, 

penambahan armada, dan penguatan fasilitas pendukung agar implementasi 

program dapat berjalan lebih maksimal. 

Kata Kunci: Implementasi Program, Transportasi Publik, Mobilitas Masyarakat, 

SIMASSGANTENG 
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ABSTRACT 

IMPLEMENTATION OF THE ELEGANT, SAFE, COMFORTABLE, AND 

INTEGRATED TUBAN COMMUNITY TRANSPORTATION PROGRAM 

(SIMASGANTENG) ON THE TUBAN-BOJONEGORO ROUTE IN 

IMPROVING COMMUNITY MOBILITY 

MOHAMMAD ULIL ALBAB NUR ROMADHON 

NPM. 22041010177 

This study aims to describe the implementation of the Elegant, Safe, Comfortable, 

and Integrated Tuban Community Transportation Program (SIMASGANTENG) on 

the Tuban–Bojonegoro route in improving community mobility. This program is a 

public service innovation initiated by the Government of Tuban Regency in the 

transportation sector, aimed at supporting mobility, accessibility, and regional 

connectivity. The study employed a mixed methods approach using a concurrent 

embedded model, in which the qualitative approach served as the primary method 

while the quantitative approach functioned as supporting data. The research focus 

adopted the program implementation theory of G. Shabbir Cheema and Dennis A. 

Rondinelli, which includes environmental conditions, inter-organizational 

relationships, organizational resources, as well as the characteristics and 

capabilities of implementing agencies. Data collection techniques were conducted 

through observation, interviews, documentation, and questionnaires distributed to 

SIMASGANTENG Bus passengers on the Tuban–Bojonegoro route. The results of 

the study indicate that the implementation of the SIMASGANTENG Program has 

had a positive impact on improving community mobility, particularly in supporting 

travel to educational centers, economic centers, and intermodal transportation 

facilities. However, the implementation of the program has not yet run optimally 

due to several obstacles, including limited fleet capacity, inadequate bus stop 

facilities, changes in pick-up points, and technical disruptions in the supporting 

application system. Therefore, improvements in service quality, additional 

transportation fleets, and the strengthening of supporting facilities are needed so 

that the implementation of the program can operate more effectively and optimally. 

Keywords: Program Implementation, Public Transportation, Community Mobility, 

SIMASGANTENG 
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