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ABSTRAK 

Perubahan lingkungan yang dinamis menuntut perusahaan memiliki 

karyawan yang adaptif serta mampu mengelola tingkat turnover intention, 

khususnya pada generasi Z yang memiliki karakteristik kerja yang berbeda. 

Penelitian ini bertujuan menganalisis peran komitmen organisasi dalam memediasi 

pengaruh leadership transformasional terhadap adaptive performance dan turnover 

intention pada karyawan Generasi Z di PT Sumber Inti Alam.  

Populasi penelitian ini adalah seluruh karyawan Generasi Z di PT Sumber 

Inti Alam berjumlah 63 responden. Sampel penelitian menggunakan sampel jenuh. 

Data dikumpulkan melalui penyebaran kuesioner dan dianalisis menggunakan 

metode Partial Least Square (PLS) dengan bantuan perangkat lunak SmartPLS.  

Hasil penelitian mengindikasikan bahwa leadership transformasional 

memiliki kontribusi positif terhadap adaptive performance, komitmen organisasi, 

serta turnover intention karyawan. Di sisi lain, komitmen organisasi juga terbukti 

mampu meningkatkan adaptive performance dan turnover intention. Pada pengaruh 

tidak langsung, komitmen organisasi terbukti berperan sebagai variabel mediasi 

antara leadership transformasional dengan adaptive performance maupun turnover 

intention. Temuan ini menunjukkan bahwa peningkatan penerapan leadership 

transformasional dan penguatan komitmen organisasi belum tentu secara langsung 

menekan keinginan karyawan untuk meninggalkan perusahaan, terutama pada 

karyawan Generasi Z yang cenderung memiliki kebutuhan tinggi terhadap 

fleksibilitas, pengembangan diri, dan makna dalam pekerjaan. Oleh karena itu, 

perusahaan perlu mengelola sumber daya manusia secara lebih strategis dengan 

memperhatikan aspek psikologis serta ekspektasi kerja karyawan. 

 

Kata Kunci: Leadership Transformasional, Komitmen organisasi, Adaptive 

Performance, Turnover Intention, Generasi Z 
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ABSTRACT 

Dynamic environmental changes demand that companies employ adaptive 

employees capable of managing turnover intention, particularly among Generation 

Z employees with distinct work characteristics. This study aims to analyze the role 

of organizational commitment in mediating the influence of transformational 

leadership on adaptive performance and turnover intention among Generation Z 

employees at PT Sumber Inti Alam. 

The study population comprised all 63 Generation Z employees at PT Sumber 

Inti Alam. The sample used was a saturated sample. Data were collected through 

questionnaires and analyzed using the Partial Least Squares (PLS) method with the 

aid of SmartPLS software. 

The results indicate that transformational leadership plays a role in improving 

employee adaptive performance, organizational commitment, and turnover 

intention. Furthermore, organizational commitment has also been shown to increase 

adaptive performance and turnover intention. Regarding the indirect effect, 

organizational commitment has been shown to mediate the relationship between 

transformational leadership and both adaptive performance and turnover intention. 

These findings suggest that increasing the implementation of transformational 

leadership and strengthening organizational commitment may not necessarily 

directly reduce employee intentions to leave the company, particularly among 

Generation Z employees who tend to have a high need for flexibility, self-

development, and meaning in their work. Therefore, companies need to manage 

human resources more strategically, taking into account employee psychological 

aspects and work expectations. 

 

Keywords: Transformational Leadership, Organizational Commitment, 

Adaptive Performance, Turnover Intention, Generation Z 


