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ABSTRAK

IMPLEMENTASI PROGRAM SENTRA PENGGELONDONGAN
BANDENG (SEGO BANDENG) DI DESA WANGEN KECAMATAN
GLAGAH KABUPATEN LAMONGAN

Frisca Yola Flowerensia
NPM. 22041010151

Sektor perikanan budidaya memiliki potensi strategis dalam mendukung
perekonomian daerah serta pemenuhan kebutuhan protein hewani masyarakat.
Kabupaten Lamongan mengembangkan potensi tersebut melalui Program Sentra
Penggelondongan Bandeng (SeGo Bandeng) yang dilaksanakan sejak 15 Maret
2022 di Desa Wangen, Kecamatan Glagah. Namun, realisasi produksi perikanan
budidaya tahun 2025 belum mencapai target yang ditetapkan sehingga diperlukan
kajian terhadap implementasi program tersebut. Penelitian ini bertujuan untuk
mendeskripsikan dan menganalisis implementasi Program SeGo Bandeng di
Kabupaten Lamongan. Dengan harapan, temuan penelitian dapat menjadi bahan
evaluasi bagi Dinas Perikanan Kabupaten Lamongan dalam meningkatkan
produksi perikanan budidaya terutama gelondongan bandeng. Penelitian
menggunakan pendekatan deskriptif kualitatif dengan pengumpulan data melalui
wawancara, observasi, dan dokumentasi terhadap tujuh informan yang dipilih
menggunakan teknik purposive sampling. Implementasi program dianalisis
menggunakan teori Charles O. Jones (1996) yang meliputi organisasi, interpretasi,
dan aplikasi. Hasil penelitian menunjukkan bahwa implementasi Program SeGo
Bandeng secara umum telah berjalan cukup baik melalui terbentuknya tim
pelaksana, dukungan anggaran APBD, serta tersedianya pedoman teknis dan SOP
sebagai acuan pelaksanaan. Program juga mampu meningkatkan produksi
gelondongan bandeng selama periode 2022-2025 serta memperluas distribusi
pemasaran ke tujuh daerah. Namun, implementasi program masih menghadapi
kendala berupa keterbatasan personel pelaksana, pergantian penyuluh eksternal,
belum optimalnya penyerapan informasi oleh kelompok budidaya akibat
keterbatasan fasilitas pendukung, serta lemahnya pengawasan lapangan dan
pemasaran digital. Oleh karena itu, diperlukan penguatan sumber daya manusia,
sarana pendukung, pengawasan, dan pemasaran digital guna meningkatkan
keberlanjutan serta pencapaian target program.

Kata kunci: Implementasi, Sego Bandeng, Bandeng, Perikanan Budidaya
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ABSTRACT

IMPLEMENTATION OF THE SENTRA PENGGELONDONGAN
BANDENG (SEGO BANDENG) PROGRAM IN WANGEN VILLAGE
GLAGAH DISTRICT LAMONGAN REGENCY

Frisca Yola Flowerensia
NPM. 22041010151

The aquaculture sector holds significant strategic potential in supporting regional
economic development and fulfilling the community's animal protein needs.
Lamongan Regency has leveraged this potential through the Milkfish Fingerling
Center Program (SeGo Bandeng), operational since March 15, 2022, in Wangen
Village, Glagah District. However, aquaculture production in 2025 has yet to meet
established targets, necessitating a thorough review of the program's
implementation. This study aims to describe and analyze the implementation of the
SeGo Bandeng Program in Lamongan Regency, with findings intended to provide
evaluative input for the Lamongan Regency Fisheries Olffice. The study employs a
descriptive qualitative approach, with data collected through interviews,
observation, and documentation involving seven purposively selected informants.
Program implementation was analyzed using Charles O. Jones's (1996) theoretical
framework, encompassing three dimensions: organization, interpretation, and
application. The findings reveal that the program has generally been implemented
satisfactorily, as evidenced by the establishment of an implementation team,
allocation of Regional Government Budget (APBD) funding, and the development
of technical guidelines and standard operating procedures (SOPs). The program
has also succeeded in increasing milkfish fingerling production during the 2022—
2025 period and expanding marketing distribution to seven regions. Nevertheless,
implementation continues to face several constraints, including limited personnel,
high turnover among external extension workers, suboptimal information
absorption by aquaculture groups due to inadequate supporting facilities, and weak
field supervision and digital marketing capacity. Accordingly, strengthening human
resources, supporting infrastructure, supervisory capacity, and digital marketing
capabilities is essential to enhance program sustainability and achieve the
designated production targets.
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