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ABSTRAK

Analisis Komponen 6A Dalam Pengembangan Wisata Kebun Raya
Mangrove Wonorejo, Surabaya

Kebun Raya Mangrove Wonorejo merupakan daya tarik wisata alam yang
ada di Surabaya, dimana menjadi rekomendasi untuk wisatawan mengeksplorasi
pemandangan alam ditengah hiruk pikuk kota Surabaya. Kebun Raya Mangrove
Wonorejo mempunyai beragam potensi wisata alam seperti ekosistem mangrove,
keberagaman fauna, serta lingkungan yang asri. Namun, pengembangannya masih
menghadapi berbagai kendala yang mempengaruhi daya tarik dan jumlah
wisatawan yang berkunjung. Penelitian ini mempunyai tujuan untuk menganalisis
komponen pariwisata 6A (Attraction, Amenity, Accessibility, Activitiy, Available
Packages, dan Ancillary Services) dalam pengembangan wisata Kebun Raya
Mangrove Wonorejo Surabaya, serta mengidentifikasi faktor pendukung dan
faktor penghambat pengembangannya. Penelitian ini menggunakan metode
kualitatif deskriptif, dengan pengumpulan data melalui wawancara, observasi,
serta dokumentasi. Keabsahan data diuji menggunakan triangulasi sumber dengan
membandingkan informasi dari pengelola, wisatawan, hasil observasi,dan
dokumentasi. Hasil penelitian menunjukkan bahwa Kebun Raya Mangrove
Wonorejo mempunyai potensi utama pada aspek atraksi alam, fasilitas dasar, akses
lokasi yang strategis, serta layanan pendukung yang cukup baik. Namun, bebrapa
komponen 6A masih belum optimal, terutama pada aspek variasi atraksi,
terbatasnya aktivitas wisata, serta belum tersedianya paket wisata yang
terintegrasi. Selain itu, masih ditemukan kendala berupa fasilitas pendukung,
kurang optimalnya promosi digital, keterbatasan Sumber Daya Manusia, dan
rendahnya keterlibatan UMKM lokal. Faktor pendukung pengembangan meliputi
potensi alam, suasana kawasan yang mendukung wisata healing, serta potensi
kebudayaan masyarakat sekitar. Secara keseluruhan, komponen 6A di Kebun Raya
Mangrove Wonorejo telah memiliki potensi untuk mendukung pengembangan
wisata secara berkelanjutan, tetapi masihdiperlukan optimalisasi pada beberapa
aspek agar mampu meningkatkan daya saing serta keberlanjutan daya tarik wisata.

Kata Kunci: Komponen Pariwisata 6A, Pengembangan Wisata, Kebun Raya
Mangrove Wonorejo, Faktor Pendukung, Faktor Penghambat
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ABSTRACT

Analysis of Component 6A in the Tourism Development of Wonorejo Mangrove
Botanical Garden, Surabaya

Wonorejo Mangrove Botanical Garden is a natural tourist attraction in
Surabaya, which is recommended for tourists to explore the natural scenery amidst
the hustle and bustle of the city of Surabaya. The Wonorejo Mangrove Botanical
Gardens boast a diverse array of natural tourism potential, including a rich
mangrove ecosystem, diverse fauna, and a pristine environment. However, its
development still faces various obstacles that affect its attractiveness and the
number of tourists visiting. This study aims to analyze the 64 tourism components
(Attraction, Amenity, Accessibility, Activity, Available Packages, and Ancillary
Services) in the development of tourism in the Wonorejo Mangrove Botanical
Gardens in Surabaya, and to identify supporting and inhibiting factors for its
development. This study uses a descriptive qualitative method, with data collection
through interviews, observations, and documentation. Data validity was tested
using source triangulation by comparing information from managers, tourists,
observation results, and documentation. The results show that the Wonorejo
Mangrove Botanical Gardens has major potential in the aspects of natural
attractions, basic facilities, strategic location access, and adequate supporting
services. However, several 6A components are still not optimal, especially in the
aspect of attraction variety, limited tourism activities, and the unavailability of
integrated tour packages. In addition, obstacles are still found in the form of
supporting facilities, less than optimal digital promotion, limited human resources,
and low involvement of local MSMEs. Supporting factors for development include
natural potential, the atmosphere of the area that supports healing tourism, and the
cultural potential of the surrounding community. Overall, the 64 components in the
Wonorejo Mangrove Botanical Gardens have the potential to support sustainable
tourism development, but optimization is still needed in several aspects to increase
the competitiveness and sustainability of tourist attractions.

Keywords: Tourism Component 6A, Tourism Development, Wonorejo Mangrove
Botanical Garden, Supporting Factors, Inhibiting Factors
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