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ABSTRAK

ANALISIS KESIAPAN MANAJEMEN KRISIS BENCANA ALAM
DI KAWASAN WISATA ALAM TELAGA NGEBEL PONOROGO

Kawasan Wisata Alam Telaga Ngebel merupakan nsalah satu day atarik wisata
unggulan di Kabupaten Ponorogo yang memiliki potensi risiko bencana alam,
seperti tanah longsor, pohon tumbang, dan cuaca ekstrem. Kondisi tersebut
memerlukan kesiapan manajemen krisis yang memadai untuk mengurangi risiko
bencana dan melindungi keselamatan wisatawan. penelitian ini bertujuan untuk
menganalisis kesiapan manajemen krisis bencana alam di Kawasan Wisata Alam
Telaga Ngebel Kabupaten Ponorogo. Penelitian ini menggunakan metode deskriptif
dengan pendektana kualitatif. Data dikumpulkan melalui wawancara semi-
terstruktur, observasi, dan dokumentasi dengan informan yang dipilih dengan
teknik purposive sampling. Analisis data dilakukan melalui tahap reduksi dxata,
penyajian data, dan penarikan kesimpulan. Hasil penelitian ini menunjukkan bahwa
kesiapan manajemen krisis bencana alam di Kawasan Wisata Alam Telaga Ngebel
Ponorogo masih belum optimal. Pada tahap pra-krisis masih terdapat keterbatasan
dalamm aspek mitigasi, seperti belum tersedianya peta risiko bencana, sistem
peringatan dini, dan sosialisasi kebencanaan kepada wisatawan. pada tahap krisis,
pengelola telah menunjukkan respon yang cukup baik melalui assessment awal dan
koordinasi dengan instansi terkait, meskipun informasi evakuasi dan sarana
pendukung masih terbatas. Pada tahap pasca-krisis, pengelola telah melakukan
pemulihan fasilitas dan evakuasi kejadian bencana, namun penguatan mitigasi dan
kesiapsiagaan masih perlu untuk ditingkatkan. Hasil penelitian juga menunjukkan
adanya kesenjangan antara kondisi ideal dari manajemen krisis dengan
penerapannya di lapangan, terutama pada aspek mitigasi, edukasi kebencanaan,
komunikasi risiko, dan sarana evakuasi.

Kata Kunci: Manajemen Krisis, Bencana Alam, Kesiapsiagaan, Wisata Alam
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ABSTRACT

ANALYSIS OF NATURAL DISASTER CRISIS MANAGEMENT
READINESS IN THE TELAGA NGEBEL NATURAL TOURISM AREA,
PONOROGO

The Telaga Ngebel Natural Tourism Area is one the leading tourism attractions in
Ponorogo Regency that is vulnerable to natural disaster, such as landslides, falling
trees, and extreme weather conditions. These conditions require adequate crisis
management preparedness to minimize disaster risks and ensure visitor safety. This
study aims to analyze the readiness of natural disaster crisis management in the
Telaga Ngebel Natural Tourism Attraction, Ponorogo Regency. This study
employed a descriptive method with a qualitative approach. Data were collected
through semi-structured interviews, observations, and documentation involving
informants selected using a purposive sampling technique. Data analysis was
conducted through data reduction, data display, and conclusion drawing. The results
indicate that the readiness of natural disaster crisis management in the Telaga
Ngebel Natural Tourism Attraction has not yet been optimal. During the pre-crisis
stage, several limitations were identified, including the absence of a disaster risk
map, an early warning system, and disaster mitigation socialization for visitors.
During the crisis stage, the management demonstrated a relatively good response
through initial assessments and coordination with relevant agencies, although
evacuation information and supporting facilities remained limited. In the post-crisis
stage, efforts were made to restore damaged facilities and evaluate disaster
incidents; however, mitigation measures and preparedness still require further
improvement. The study also revealed a gap between the ideal concept of crisis
management and its actual implementation, particularly in terms of mitigation,
disaster education, risk communication, and evacuation facilities.

Keywords: Crisis Management, Natural Disasters, Preparedness, Nature-Based
Tourism
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