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ABSTRAK

ELLY NUR KHAYATI, ANALISIS AGILE GOVERNANCE DALAM
PEMANFAATAN APLIKASI E-REBON OLEH NELAYAN DESA
GISIK CEMANDI KECAMATAN SEDATI DI DINAS PERIKANAN

KABUPATEN SIDOARJO

Penelitian ini bertujuan mengkaji penerapan agile governance dalam
pelayanan digital aplikasi E-rebon di Desa Gisik Cemandi Kabupaten Sidoarjo.
Penelitian menggunakan pendekatan kualitatif deskriptif dengan teknik
pengumpulan data melalui observasi, wawancara, dan dokumentasi. Fokus
penelitian menggunakan prinsip agile governance menurut Luna, Krutchen &
Moura 2015 yang terdiri dari Good Enough governance, Business Driven,
Human Focused, Based On Quick Wins, Systematic and Adaptive Approach,
Simple Design and Continuous Refinement. Hasil penelitian menunjukkan
bahwa penerapan aplikasi E-rebon membantu mempermudah layanan
administrasi nelayan menjadi lebih efektif dan efisien. Namun, masih terdapat
kendala berupa gangguan jaringan internet dan rendahnya literasi digital
nelayan. Penelitian ini menunjukkan bahwa penerapan agile governance
mampu menciptakan pelayanan digital yang lebih adaptif, fleksibel, dan

responsif terhadap kebutuhan masyarakat pesisir.

Kata Kunci: Agile Governance, Pelayanan Digital, E-rebon
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ABSTRACT

This study aims to analyze agile governance in the digital service of the
E-rebon application in Gisik Cemandi Village, Sidoarjo Regency. This study
used a descriptive qualitative method with data collection techniques through
observation, interviews, and documentation. The research focused on agile
governance principles proposed by Luna, Krutchen & Moura 2015 namely
Good Enough governance, Business Driven, Human Focused, Based On Quick
Wins, Systematic and Adaptive Approach, Simple Design and Continuous
Refinement. The result showed that the implemenatation of the E-rebon
application helped simplify fishermen’s administrative services to become
more effective and efficient. However, obstacles such as internet network
disruptions and low digital literacy among fishermen were still found. This
study indivcates that the implementation of agile governance is able to create
digital services that are more adaptive, flexible, and responsive to the needs of

coastal communities.

Keywords: Agile Governance, Digital Service, E-rebon
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