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ABSTRAK 

Perkembangan ekonomi digital mendorong meningkatnya layanan pesan 

antar makanan berbasis aplikasi, salah satunya Shopee Food, yang membuka 

peluang kerja bagi masyarakat sebagai driver online. Namun, di balik fleksibilitas 

kerja tersebut, driver masih menghadapi berbagai permasalahan, seperti 

penurunan tarif upah, pendapatan yang fluktuatif, sulitnya memperoleh insentif, 

keterbatasan akses skema hub, ketidakjelasan prosedur penanganan keluhan, serta 

sistem pembagian order yang dinilai kurang adil. Kondisi tersebut berpotensi 

menurunkan kepuasan kerja driver. Berdasarkan fenomena tersebut, penelitian ini 

dilakukan untuk menganalisis pengaruh kompensasi, fasilitas kerja, dan motivasi 

terhadap kepuasan kerja driver Shopee Food di Surabaya. 

Penelitian ini menggunakan pendekatan kuantitatif dengan teknik 

pengumpulan data melalui penyebaran kuesioner kepada 120 driver Shopee Food 

di Surabaya. Populasi dalam penelitian adalah seluruh driver Shopee Food di 

Surabaya, sedangkan teknik pengambilan sampel menggunakan non-probability 

sampling dengan metode convenience sampling. Data dianalisis menggunakan 

metode Partial Least Square (PLS) berbantuan aplikasi SmartPLS 3 untuk 

menguji validitas, reliabilitas, serta hubungan antarvariabel penelitian. 

Hasil penelitian menunjukkan bahwa kompensasi, fasilitas kerja, dan 

motivasi berpengaruh positif dan signifikan terhadap kepuasan kerja driver 

Shopee Food di Surabaya. Semakin baik kompensasi, semakin memadai fasilitas 

kerja, dan semakin tinggi motivasi kerja, maka semakin tinggi pula kepuasan 

kerja driver. Hasil penelitian ini diharapkan menjadi bahan evaluasi bagi Shopee 

Indonesia dalam meningkatkan kebijakan kompensasi, fasilitas kerja, dan 

motivasi guna meningkatkan kepuasan kerja mitra driver. 

Kata Kunci: Kompensasi, Fasilitas Kerja, Motivasi, Kepuasan Kerja. 
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THE INFLUENCE OF COMPENSATION, WORK FACILITIES, AND 

MOTIVATION ON THE JOB SATISFACTION OF SHOPEE FOOD 

DRIVERS IN SURABAYA 

Kania Luthfiyyah 

Management Study Program 

Faculty of Economics and Business 

Universitas Pembangunan Nasional “Veteran” Jawa Timur 

22012010010@student.upnjatim.ac.id  

ABSTRACT 

The growth of the digital economy has driven the expansion of app-based 

food delivery services such as Shopee Food creating job opportunities for the 

public as online delivery drivers. However, despite the flexibility of this work, 

drivers face various challenges, including declining pay rates, fluctuating income, 

difficulty obtaining incentives, limited access to hub systems, unclear complaint-

handling procedures, and an order allocation system perceived as unfair. These 

conditions have the potential to reduce driver job satisfaction. Against this 

backdrop, this study aims to analyze the impact of compensation, work facilities, 

and motivation on the job satisfaction of Shopee Food drivers in Surabaya. 

This study employs a quantitative approach, with data collected by 

distributing questionnaires to 120 Shopee Food drivers in Surabaya. The study 

population consists of all Shopee Food drivers in Surabaya, while the sampling 

technique used is non-probability sampling, specifically convenience sampling. 

The data were analyzed using the Partial Least Squares (PLS) method with the aid 

of SmartPLS 3 software to assess validity, reliability, and the relationships 

between the research variables. 

The research results indicate that compensation, work facilities, and 

motivation have a positive and significant effect on the job satisfaction of Shopee 

Food drivers in Surabaya. The better the compensation, the more adequate the 

work facilities, and the higher the work motivation, the higher the drivers' job 

satisfaction. These findings are expected to serve as a basis for Shopee Indonesia 

to evaluate and improve its policies regarding compensation, work facilities, and 

motivation in order to enhance driver partner job satisfaction. 

Keywords: Compensation, Work Facilities, Motivation, Job Satisfaction. 
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