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ANALISIS STRUKTUR BIAYA LOGISTIK PADA RANTAI PASOK
CENGKEH (Syzygium aromaticum) DI KECAMATAN WONOSALAM
KABUPATEN JOMBANG
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ABSTRAK

Cengkeh merupakan komoditas perkebunan strategis yang berperan penting
dalam perekonomian petani dan industri hilir. Namun, tingginya biaya logistik dan
panjangnya rantai pasok berpotensi menurunkan bagian keuntungan yang diterima
petani. Penelitian ini bertujuan menganalisis aliran rantai pasok, struktur biaya
logistik, serta distribusi keuntungan pada rantai pasok cengkeh di Kecamatan
Wonosalam, Kabupaten Jombang. Metode penelitian menggunakan pendekatan
deskriptif kuantitatif dengan penerapan Activity-Based Costing (ABC). Data
diperoleh dari 30 petani, 6 pengepul, dan 3 pedagang besar melalui wawancara dan
observasi lapangan. Hasil penelitian menunjukkan bahwa biaya logistik pada tier
petani didominasi oleh aktivitas material handling sebesar 82,03%, sedangkan pada
pengepul dan pedagang besar didominasi oleh procurement masing-masing sebesar
99,36% dan 99,43%. Distribusi keuntungan dalam rantai pasok belum merata,
dimana petani menjual cengkeh dengan harga Rp105.800/kg, sementara pedagang
besar memperoleh marjin pemasaran tertinggi sebesar Rp11.000/kg. Nilai farmer s
share sebesar 85,81% menunjukkan bahwa meskipun rantai pasok relatif efisien,
beban biaya logistik masih terkonsentrasi pada tingkat petani. Oleh karena itu,
diperlukan strategi efisiensi logistik dan dukungan kebijakan pemerintah untuk
meningkatkan keberlanjutan rantai pasok cengkeh
Kata kunci: Activity-Based Costing; Biaya logistik; Cengkeh; Rasio keuntungan
petani; Rantai pasok
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ANALYSIS OF LOGISTICS COST STRUCTURE IN THE CLOVE
SUPPLY CHAIN IN WONOSALAM DISTRICT JOMBANG RECENCY
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Universitas Pembangunan Nasional “Veteran” Jawa Timur

ABSTRACT

Cloves are a strategic plantation commodity that plays an important role in the
economy of farmers and downstream industries. However, high logistics costs and
long supply chains have the potential to reduce the profits received by farmers. This
study aims to analyze the supply chain flow, logistics cost structure, and profit
distribution in the clove supply chain in Wonosalam District, Jombang Regency.
The research method uses a quantitative descriptive approach with the application
of Activity-Based Costing (ABC). Data were obtained from 30 farmers, 6
collectors, and 3 wholesalers through interviews and field observations. The results
show that logistics costs at the farmer tier are dominated by material handling
activities at 82.03%, while at the collector and wholesaler tiers, they are dominated
by procurement at 99.36% and 99.43%, respectively. Profit distribution in the
supply chain is uneven, with farmers selling cloves at Rp105,800/kg, while
wholesalers earn the highest marketing margin of Rp11,000/kg. The farmer's share
value of 85.81% shows that although the supply chain is relatively efficient, the
burden of logistics costs is still concentrated at the farmer level. Therefore, logistics
efficiency strategies and government policy support are needed to improve the
sustainability of the clove supply chain.

Keywords: Activity-Based Costing; Cloves; Farmer's share; Logistics costs;
Supply chain
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