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ABSTRAK

IMPLEMENTASI KONSEP CREATING SHARED VALUE (CSV)
PADA PELAKSANAAN PROGRAM CSR PT PETROKIMIA GRESIK
DI DESA SUMBERSARI KABUPATEN LAMONGAN

Dinda Dwi Puspita Adjar
NPM. 19041010006

Penelitian ini mengkaji penerapan konsep Creating Shared Value (CSV) dalam
program CSR PT Petrokimia Gresik melalui Program Lingkungan Ternak
Terintegrasi (LITERASI) di Desa Sumbersari, Lamongan. Dengan metode
kualitatif melalui observasi dan wawancara, penelitian menunjukkan bahwa
program telah menerapkan CSV dengan baik. Pada aspek produk dan pasar, limbah
ternak diolah menjadi biogas, media tanam organik, dan pakan fermentasi. Pada
aspek produktivitas, peternak didorong menerapkan sistem yang lebih modern
melalui inovasi Bank Literasi untuk pembayaran premi asuransi ternak. Pada aspek
pengembangan klaster lokal, program berhasil membentuk Koperasi Tani Ternak
Literasi Sumbersari dan memperoleh pengakuan sebagai P4S tingkat nasional.
Program ini memberikan manfaat ekonomi, sosial, dan lingkungan secara
berkelanjutan.

Kata kunci: Creating Shared Value (CSV), Corporate Social Responsibility
(CSR), Program LITERASI, Pemberdayaan Masyarakat, Pembangunan
Berkelanjutan.
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ABSTRACT

IMPLEMENTATION OF THE CREATING SHARED VALUE (CSV)
CONCEPT PROGRAM IN PT PETROKIMIA GRESIK'S CSR
IMPLEMENTATION IN SUMBERSARI VILLAGE LAMONGAN REGENCY

Dinda Dwi Puspita Adjar
NPM. 19041010006

This study examines the application of the Creating Shared Value (CSV) concept in
PT Petrokimia Gresik’s CSR program through the Integrated Livestock
Environment Program (LITERASI) in Sumbersari Village, Lamongan. Using a
qualitative method involving observation and interviews, the study reveals that the
program has successfully implemented the CSV principles. In terms of products and
markets, livestock waste is processed into biogas, organic growing media, and
fermented feed. In terms of productivity, farmers are encouraged to adopt modern
systems through the Bank Literasi innovation to pay livestock insurance premiums.
Regarding local cluster development, the program successfully established the
Sumbersari Livestock Farmers’ Cooperative and obtained national recognition as
a P4S (Community-Based Agricultural and Rural Training Center). Ultimately, this
program delivers sustainable economic, social, and environmental benefits.

Keywords: Creating Shared Value (CSV), Corporate Social Responsibility (CSR),
the LITERASI Program, community empowerment, sustainable development.
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