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ABSTRAK

Penelitian ini bertujuan untuk mengevaluasi penerapan aplikasi [-PUBERS
(Integrasi Pupuk Bersubsidi) dalam penyaluran pupuk bersubsidi di Kecamatan
Benjeng, Kabupaten Gresik. Aplikasi ini dikembangkan untuk meningkatkan
transparansi dan akuntabilitas distribus pupuk berbasis data e-RDKK. Penelitian
menggunakan pendekatan kualitatif deskriptif dengan model evaluasi CIPP
(Context, Input, Process, Product). Data diperoleh melalui wawanca observasi, dan
dokumentasi terhadap penyuluh pertanian, petugas tanian, petugas kios resmi, dan
peta penerima pupuk bersubsidi. Analisis dilakukan menggunakan model interaktif
Miles, Huberman, dan Saldana dengan teknik triangulasi. Hasil penelitian
menunjukkan bahwa secara kontek penerapan I-PUBERS relevan dengan
kebutuhan pembenahan tata kelola distribusi pupuk. Dari aspek input, kesiapan
kios, dukungan regulasi, serta infrastruktur pendukung tergolong memadai. Pada
aspek proses, pelaksanaan telah mengikuti prosedur digital yang ditetapkan,
meskipun masih ditemukan kendala teknis berupa gangguan sistem dan
ketidaksesuaian data administratif. Aspek produk, aplikasi berkontribusi terhadap
peningkatan akuntabilitas, efisiensi, dan ketepatan sasaran penyaluran pupuk,
namun optimalisasi sistem dan penguatan kapasitas pengguna masih diperlukan.
Secara keseluruhan, implementasi [-PUBERS di Kecamatan Benjeng menunjukkan
kemajuan dalam digitalisasi tata kelola pupuk bersubsidi, dengan beberapa aspek
yang masih memerlukan penyempurnaan.

Kata Kunci : Evaluasi kebijakan; Aplikasi iPubers; Digitalisasi layanan publik
Kebijakan Distribusi pupuk bersubsidi;
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ABSTRACT

This study aims to evaluate the implementation of the I-PUBERS (Subsidized
Fertilizer Integration) application in the distribution of subsidized fertilizers in
Benjeng District, Gresik Regency. This application was developed to improve the
transparency and accountability of fertilizer distribution based on e-RDKK data.
The study employed a descriptive qualitative approach using the CIPP (Context,
Input, Process, Product) evaluation model developed by Stufflebean (2017). Data
were obtained through interviews, observations, and documentation involving
agricultural extension officers, agricultural officers, official kiosk officers, and
maps of subsidized fertilizer recipients. Data analysis was conducted using the
interactive model of Miles, Huberman, and Saldana with triangulation techniques.
The results of the study indicate that, in the context aspect, the implementation of I-
PUBERS is relevant to the need for improving fertilizer distribution governance.
From the input aspect, the strategies implemented, the quality of human resources,
regulatory support, and supporting infrastructure are considered adequate. In the
process aspect, implementation has followed the established digital procedures,
although technical constraints such as system disruptions and inconsistencies in
administrative data were still encountered. In the product aspect, the application
contributes to improving accountability, efficiency, and the accuracy of fertilizer
distribution targeting;, however, system optimization and strengthening user
capacity are still needed. Overall, the implementation of I-PUBERS in Benjeng
District demonstrates progress in the digitalization of subsidized fertilizer
governance, although several aspects still require improvement.

Keywords: Policy evaluation; iPubers Application; Digitalization of public
services, Subsidized fertilizer distribution policy.
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