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ANALISIS MANAJEMEN RISIKO USAHATANI KOPI ROBUSTA (Coffea 

Canephora) DI KECAMATAN PRIGEN KABUPATEN PASURUAN 

Cawla Archadea, Sri Widayanti, Dona Wahyuning Laily 

ABSTRAK 

Kopi robusta merupakan salah satu komoditas perkebunan unggulan yang berperan 

penting dalam meningkatkan perekonomian dan kesejahteraan petani di Indonesia. 

Kecamatan Prigen, Kabupaten Pasuruan, memiliki potensi besar sebagai daerah 

penghasil kopi robusta, namun petani masih menghadapi berbagai risiko yang dapat 

memengaruhi produktivitas dan keberlanjutan usahatani. Penelitian ini bertujuan 

untuk mengidentifikasi jenis dan sumber risiko, menganalisis tingkat keparahan dan 

prioritas risiko, serta merumuskan strategi pengendalian risiko pada usahatani kopi 

robusta di Kecamatan Prigen, Kabupaten Pasuruan. Penelitian menggunakan 

metode purposive sampling dengan 50 petani kopi robusta sebagai responden. 

Analisis data dilakukan menggunakan metode Failure Mode and Effect Analysis 

(FMEA), diagram Fishbone, dan diagram Pareto. Hasil penelitian menunjukkan 

bahwa risiko utama meliputi serangan hama dan penyakit, perubahan cuaca yang 

tidak menentu, rendahnya kualitas hasil panen, fluktuasi harga kopi, serta 

keterbatasan pengelolaan usahatani. Strategi pengendalian risiko yang 

direkomendasikan meliputi peningkatan teknik budidaya, penguatan kelembagaan 

petani, pelatihan dan pendampingan, serta pengelolaan pascapanen dan pemasaran 

yang lebih efektif. 

Kata kunci: Manajemen Risiko, Kopi Robusta, FMEA, Diagram Fishbone, 

Diagram Pareto 

ABSTRACT 

Robusta coffee is one of the leading plantation commodities that plays an important 

role in improving the economy and welfare of farmers in Indonesia. Prigen District, 

Pasuruan Regency, has considerable potential as a robusta coffee-producing area; 

however, farmers still face various risks that may affect the productivity and 

sustainability of their farming activities. This study aims to identify the types and 

sources of risk, analyze the severity and priority levels of risk, and formulate risk 

control strategies for robusta coffee farming in Prigen District, Pasuruan Regency. 

The study employed a purposive sampling method involving 50 robusta coffee 

farmers as respondents. Data were analyzed using the Failure Mode and Effects 

Analysis (FMEA), fishbone diagram, and Pareto diagram methods. The results 

showed that the main risks faced by farmers include pest and disease attacks, 

unpredictable weather conditions, low harvest quality, fluctuations in coffee prices, 

and limitations in farm management. The recommended risk control strategies 

include improving cultivation techniques, strengthening farmer institutions, 

providing training and assistance, and enhancing post-harvest and marketing 

management practices to support the sustainability of robusta coffee farming. 

Keywords: Risk Management, Robusta Coffee, FMEA, Fishbone Diagram, Pareto 

Diagram 
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