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ABSTRAK 

Pertumbuhan penduduk, industrialisasi, dan berkurangnya ruang terbuka hijau di 

Kabupaten Gresik mendorong pembangunan Taman Keanekaragaman Hayati 

(Taman Kehati) Cerme sebagai upaya mendukung program eco-green. Namun, 

pengelolaannya masih menghadapi berbagai kendala sehingga diperlukan strategi 

pengembangan yang tepat. Penelitian ini bertujuan mengidentifikasi pengelolaan 

Taman Kehati, menganalisis faktor internal dan eksternal, serta menentukan 

prioritas strategi pengembangan. Penelitian dilaksanakan di Taman Kehati Cerme, 

Kabupaten Gresik, menggunakan metode purposive sampling terhadap 4 responden 

yang terdiri atas pengelola dan koordinator lapangan. Analisis data menggunakan 

metode deskriptif, SWOT, dan AHP. Hasil penelitian menunjukkan bahwa 

pengelolaan taman telah meliputi perencanaan, pengorganisasian, pelaksanaan, dan 

pengawasan. Kekuatan utama berupa luas lahan, legalitas, dan potensi ekosistem 

lokal, sedangkan kelemahan utama adalah keterbatasan anggaran, irigasi, dan SDM. 

Analisis SWOT menempatkan Taman Kehati pada Kuadran II (strategi ST), 

sedangkan AHP menunjukkan prioritas strategi berupa penguatan kelembagaan dan 

kemitraan. Disarankan peningkatan kolaborasi multipihak, optimalisasi pendanaan, 

dan penguatan partisipasi masyarakat untuk mendukung pengelolaan berkelanjutan. 

Kata Kunci : Taman Kehati, Eco-green, SWOT, AHP, Strategi Pengembangan. 

 

 

ABSTRACT 

Population growth, industrialization, and the reduction of green open spaces in 

Gresik Regency have prompted the development of the Cerme Biodiversity Park 

(Taman Kehati) as an effort to support the eco-green program. However, its 

management still faces various obstacles, necessitating the development of 

appropriate strategies. This research aims to identify the management of Taman 

Kehati, analyze internal and external factors, and determine the priority of 

development strategies. The research was conducted at Taman Kehati Cerme, 

Gresik Regency, using purposive sampling method on 4 respondents consisting of 

managers and field coordinators. Data analysis used descriptive methods, SWAT, 

and AHP. The research results indicate that the management of the park has 

included planning, organizing, implementing, and supervising. The main strengths 

include the land area, legality, and potential of the local ecosystem, while the main 



viii  

weaknesses are budget constraints, irrigation, and human resources. The SWAT 

analysis places Taman Kehati in Quadrant II (ST strategy), while the AHP shows 

the strategic priorities as institutional strengthening and partnerships. It is 

recommended to enhance multi-stakeholder collaboration, optimize funding, and 

strengthen community participation to support sustainable management. 

Keywords: Kehati Park, Eco-green, SWOT, AHP, Development Strategy. 
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